
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2010/11 


1. MUNICIPAL MANAGER’S OFFICE 

1.1 DEVELOPMENT PLANNING AND ECONOMIC DEVELOPMENT DEPT 
1.1.1 DEVELOPMENT PLANNING 


NATIONAL KEY PERRORMANCE AREA 

Good Governance and Public Participation 

FOOJSAREA 

Sustainable development 

PROJECT MANAGER 

Manager Development Planning 

PROJECT TTTLE 

PROJECT CIBJECnVE(S) 

IDPOBJECTIVECS) 

Integrated Development Plan Review 

To provide services in a holistic and integrated manner 
and forge partnerships wfth stakeholders 

To have a Credible IDP that enables the municipality to achieve its 
mandate of effective service delivery in an efficient manner 

OLfTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUTCOIVES KEY PEFtFORMANCE 

INDICATORS 

TARGET 

Sustainable development and increased partnerships wjth 
other stakeholders to participate in the IDP processes for 
alignment and integration of programmes 

31 Septerrber 2010 

Credible IDP Review 

-Improved IDP processes 
and the quality of 
information in the IDP. 
-Improved stakeholders 
groups participating in IDP 
processes by End May 
2011. 

-Irrplementable IDP 

IVEANS OF VERIHCATION (OUTPLTT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OLTTICOIVES KPI) 

TARGET DATE 

Meetings by Gommittees of Council and stakeholders held 
to make recommendations to Council. 

30 April 2011 

IDP assessed by DLGTA and 
declared credible. 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R250 000 

VOTE NUMBER 

V3 

PROJECT IVILESTONES/ 

IISPLTTS INDCATORS 

TIIVEFRAIVES 

QUARTELY EXPENDTURE PROJECnONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

1. Development of IDP Process 
Plan and facilitate adoption 
process by Council. 

01July2010 

31July2010 

Nil 

Nil 

Nil 

Nil 

2. Formulation of Comrrittees (IDP 
Ftepresentative and Steering); 

01 August 2010 

31 August 2010 

5000.00 

Nil 

Nil 

Nil 

3. Situational Analysis/ Research 

01 August 2010 

31 October 2010 

Nil 

45,000.00 

Nil 

Nil 

4. Meetings (Rep and Steering 

01 August 2010 

31 M^ 2011 

10,000.00 

10,000.00 

10,000.00 

Nil 
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Gommiltees) 







5. Community and Stakeholders 
Consultation 

01 September 2010 

31 May 2011 

10,000.00 

30,000.00 

10,000.00 

30,000.00 

4. Integration and Alignment of 
projects and programmes 

01 February 2011 

15 May 2011 

Nil 

Nil 

10,000.00 

10,000.00 

5. Facilitate adoption of First Draft 
IDP and assessment by DLGTA 

01 March 2011 

31 March 2011 

Nil 

Nil 

30,000.00 

Nil 

6.Facilitate approval process of 
Final IDP (Documentation) and 
assessment of the final IDP 

01 May 2011 

31 May 2011 

Nil 

Nil 

Nil 

40,000.00 


\ 
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NATIONAL KEY PERFOFaVIANCE AREA 

Gcod (3(Dvernance and Public PartidpaticDn 

FOCUS AREA 

Gcod (3overnance and accountability 

PROJECT MANAGER 

Manager DevelcDpment Planning 

PROJECT TITLE 

PROJECT (3BJECn\/E(S) 

IDP(3BJECTI\/E(S) 

Institutional Performance ((Quarterly and Md-Term 
Assessment Reports) 2010/11 

To ensure proper repcDrting on perfcDrmance by the 
municipality. 

-To ensure gcod gcDvernarce through corrpliarce vvth relevant 
legislation and culture of ac(X)untability 

-To ensure balance between performance and expenditure (Df the 
nxinidpal apprtDved budget. 

OUTPUT KEY PERFC3RMANCE INE3ICATOf« 

TARGET DATES 

cxjrcavES key performance indiccators 

TARGETS 

-All quarterly reports including IVid-term report 
prepared and submitted to all relevant organs of 
accountability 

VMthin 30 days after end of quarter 

-Improved sense of compliance, 

-Effective management and acoDuntahTity 

-positive balarce between the achievements on service 

delivery and the bcdget spent resulting in positive audit 

outoDmes 

Irrproved sense of 

ODrtpliarKDe, accountability 

and balarce between the 

achievements on service 
delivery and the budget 
spent. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS <DF VERIRfCATlCJN (OUTCOIVES KPI) 

TARGET DATES 

-All quarterly reports submitted in time to (Council 
and (Council resolutions obtained. 

-All reports submitted to relevant organs of state 
including Treasury Department 

-29 October 2010 
-25 January 2011 
-29 April 2011 
-29 July 2011 

-Positive outcomes on compliance issues through good 
governance 

30 November 2011 

TOTAL BUDGET ALLOCATICDN 

(Operating Budget 

VOTENUIVBER 

\/3 

PROJECT IVILESTCJNES 

TIIVEFFiAIVES 

QUARTERLY EXPENDITURE PROJECTICDNS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

-(Collection of departmental quarterly reports and 
(X)nsolidation of reports for submission to Mayoral 
and (Council and subrtission to organs of state 

01 OctcDber 2010 

30 October 2010 

Nil 

Nil 

Nil 

Nil 

-(Collection of departmental rrid-term performance 
reports and get them consctlidated for submission 
to Mayoral and (Council 

03 January 2011 

15 January 2011 

Nil 

Nil 

Nil 

Nil 

-Facilitate adoption process of Md-term reports by 
Mayoral and (Council and subrrission to organs of 

state 

15 January 2011 

25 January 2011 

Nil 

Nil 

Nil 

Nil 

-(Collection of departmental quarterly reports and 
(X)nsolidation of reports for submission to Mayoral 
and (Council and to (Drgans of state 

01 April 2011 

30 April 2011 

Nil 

Nil 

Nil 

Nil 

-(Collection of departmental quarterly reports and 
(X)nsolidation of reports for submission to Mayoral 
and (Council and to (Drgans of state 

01 July 2011 

31 July 2011 

Nil 

Nil 

R5 000-00 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Good Governance and accountability 

PROJECT MANAGER 

Manager Development Planning 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTIVECS) 

Annual Report (2009/10) 

To ensure proper reporting on performance by the 
rrunidpality. 

-To ensure well informed inhabitants of the ANDM about the overall 
munidpal perfortrance on service delivery 
-To ensure compliance by the rrunidpality 

OUTPUT KEY PERFORMANCE INE3ICATOf« 

TARGET DATES 

OUrCOVES KEY PERFORMANCE INDICATORS 

TARGETS 

-Draft the Annual Report for 2010 

30 September 2010 

Improved quality of the annual report vuth dear performance 
achievements by the rrunidpality during the financial year 

To get cortprehensive draft 
annual report submitted to 
Goundl and all organs of 
state vythin the stipulated 
timeframes as per legislation 
(January 2011). 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-Annual report approved by the Council and made 
public 

-Annual Report submitted to the relevant organs of 

state 

25 January 2011 

-Full corrpliance by the district on relevant legislation 
-VN^I informed public about the munidpal performance on 
service delivery 

31 March 2011 

TOTAL BUDGET ALLOCATION 

Operating Budget 

VCTENUIVBER 

\/3 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

-Collect information 

01 September 
2010 

31 October 2010 

Nil 

Nil (Presentation of 
Report Format to 
MANCO and 

collection of info. 

Nil 

Nil 

-Drafting of Annual Report 

01 November 

2009 

25 January 2010 

Nil 

R5 000.00 (Draft 
annual report) 

Nil 

Nil 

-Facilitate adoption process of Draft Annual Report 
for 09/10 

OlJanuary 2011 

25 January 2011 

Nil 

Nil 

Nil 

Nil 

-Submission of Draft Annual FJeport to organs of 

state 

25 January 

2011 

10 February 2010 

Nil 

Nil 

Nil 

Nil 

-Invitation of comments and inputs on Draft Report 

01 March 2010 

31 March 2010 

Nil 

Nil 

FS 000-00 

Nil 

Finalization of Draft Report and final approval by 
Council 

01 March 2011 

31 March 2011 

Nil 

Nil 

FS 000-00 

Nil 

-Printing Distribute copies of approved final annual 
report 

01 April 2011 

30 April 2011 

Nil 

Nil 

Nil 

R15000 
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NATIONAL KEY PERFORMANCE AREA 

Spatial Planning/ Spatial Development Ramewo'k 

FOCUS AREA 

Romote sustainable development that ensures proper Land Use Management within the district as a whole 

PROJECT MANAGER 

Manager Development Planning 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTIVECS) 

District Spatial Development Ramework Review 

-To have a credible Dstrict Spatial development Ramework 
Plan vyth achievable objectives as per implementation plan 

To have an SDF that promotes sustainable development through 
a framework plan that guides the development of Land Use 
Management %stems (LUMS) by Local Municipalities vythin 
district jurisdiction 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTGOVES KEY PERFORMANCE INHCATORS 

TARGET 

Approved reviewed Dstrict Spatial Development 
Rama/york by the Goundl 

31 March 2010 

-All projects and areas of investments wjthin municipal area 
incorporated in the IDP and inplemented accordingly. 

-All SDFs of Local Municipalities informed by the Dstrict SDF 
and updated. 

-Dstrict SDF aligned to the PGDP, PGDS and National Spatial 
Development Perspective. 

/Ml plans by the district 
and local municipalities 
aligned to both provincial 
and national planning 
frameworks 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVE/XNS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-Service provider appointed 

-Establishment and functioning of District Forum 
Development Planners 

31 March 2011 

-All stakeholders informed about the Spatial Development 
Rama/york 

-All developments vythin the district to be guided by the Spatial 
DevelopiTBnt Ramework 

31 March 2011 

TOTAL BUDGET ALLOCATION 

R400 000.00 

VOTE NDVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

-Development of Terms of Reference 

01/08/2010 

31/08/2010 

Nil (develop ToR) 

Nil 

Nil 

Nil 

-Facilitate the process of appointment of Service 
Rovider 

01/09/2010 

31/09/2010 

R5000.00 

Nil 

Nil 

Nil 

-Establishment of Rqject Steering Committee to 
Manage the project 

01/10/2010 

15/1C/2010 

Nil 

Nil 

Nil 

Nil 

-Review process of the Dstrict SDF 

01/10/2010 

28/02/2010 

Nil 

R80 ooaoo 

(Facilitate Situational 
/Analysis process) 

RICD.OOO.CD 
(Conduct S^/\OT and 
formulate strategies) 

Nil 

-Stakeholder consultation 

01/11/2010 

31/01/2011 

Nil 

RSO.OOO.CD 
(Facilitate 1 

stakeholder 
workshop) 

R30,aX)-CD 
(Facilitate 1 

stakeholder 
workshop) 

Nil 

-Reparation of Draft SDF wjth Implementation Plan 

01/12/2010 

28/02/2011 

Nil 

Nil 

RICD, 000.00 

Nil 

-Facilitate approval of the SDF by Council 

01/03/2011 

31/03/2011 

Nil 

Nil 

R55, 000.00 
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1.1.2 LOCAL ECONOMIC DEVELOPMENT 


NATIONAL KEY PERBDRMANCE AREA 

Local Economic Development 

FOCUS AREA 

Accelerate implementation of Local Economic Development prograrrmes and job creation through skills development 

PROJECT MANAGER 

Manager Development Planning/EcoTortic Planner 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTIVECS) 

ANDM Local Economic Development Strategy - 
Review 

-To have a credible I FD Strategy wjth dear implementation 
plan 

-To have all LED Strategies for both Local Munidpalities and 
Dstrid aligned and credible. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOVES KEY PERFORMANCE INDICATOFS 

TARGET DATES 

Approved ANDM LED Strategy by the Goundl 

30 June 2011 

All identified LED projects for Alfred Nzo District Municipality 
being incorporated in the IDP and implemented according to 
Irrplementation Plan on the Strategy. 

30 June 2011 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTGOIVES KPI) 

TARGET DATES 

- Appointment of service provider for- investigation, 
analysis and recommendations of addressing the 
of economic leakage out of Alfred Nzo Dstrict 
Municipality 

- &tablishment and functioning of LED District 
Forum 

- Development of ANDM LED Strategy document 

30 September 2010 

Md August 2010 

30 Mar 2010 

- Community and stakehdders informed about the LED 
Strategy 

- All LED projects/ programmes vvthin the rrunidpality being 
guided by the Strategy 

30 June 2011 

TOTAL BUDGET ALLOCATION 

Grant Funding R150, 000 

VDTENUIVBER 


PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENE3ITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

Establishment, need and rationale, plotting and 
formalizing processes 

01/07/10 

31/08/10 

Nil 

Nil 

Nil 

Nil 

Appointment of Service Provider 

01/07/10 

31/08/10 

R10,000 

Nil 

Nil 

Nil 

Mobilising of stakeholders and establishment of 
Gore Team of the Project 

01/07/10 

31/08/10 

Nil 

Nil 

Nil 

Nil 

Undertaking of ANDM Economic Leakage 
Assessment and production of final document 

01/09/10 

31/12/10 

Nil 

R140,000 

Nil 

Nil 

Investigation and analysis of the development 
context, challenges, possibilities and constraints 

01/09/10 

31/12/10 

Nil 

Nil 

Nil 

Nil 

Engendering shared understanding of context, 
possibilities and linitations 

01/01/11 

31/01/11 

Nil 

Nil 

Nil 

Nil 

Casting of vision for local econonic development 
and re-affirrring principles. Establish priorities, 
frarring choices, setting strategic goals and 
objectives 

01/02/11 

28/02/11 

Nil 

Nil 

Nil 

Nil 

Produce consolidated I FD Strategy Document 

01/03/11 

30/03/11 

Nil 

Nil 

Nil 

Nil 

Adopted LED Strategy 

01/04/11 

30/06/11 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PEFa=ORMANCE AREA 

Local Economic Development 

FOCUS AREA 

Accelerate irrplementation of Local Economic Development prograrrmes and job creation through skills development 

PROJECT MANAGER 

Manager Development Planning/EcororTc Planner 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECTIVECS) 

/^ricultural Master Plan 

-To develop a strategic planning document for the 
development of the agricultural sector in ANDM 

- Increased involvement /participating of local people in the 
economic mainstream 

- Poverty alleviation through job creation 

- Increase the overall performance of the agricultural sector 

OUTPUT KEY PERFORMANCE INDICATOr^ 

TARGET DATES 

OUrCOVES KEY PERFORMANCE INDICATORS 

TARGET DATES 

Final Agricultural Master Plan approved by the 
Council 

31 May 2011 

-To have a Agricultural Master Plan for /\NDM 

31 May 2011 

IVEANS OF VERinCATlON (OUTT>UT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

- Appointment of Service Provider 

-All relevant stakeholders mobilized and participating 

in the process 

30 Sep 2010 

-Service provider appointed, Agricultural Master Plan developed 
and incorporated into the IDP 

31 May 2011 

TOTAL BUDGET ALLOCATION 

Equitable Share R 300,000 

VOTENUIVBER 


PROJECT IVILESTXaNES 

TIIVEFFiAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

-Appointment of Service Provider 

01/08/2010 

31/08/2010 

R15 000-00 

Nil 

Nil 

Nil 

-Establishment of Project Steering Corrmittee 

01/08/2010 

31/08/2010 

Nil 

Nil 

Nil 

Nil 

-Develop T* Draft of Agricultural Master Plan ANDM 

01/09/2010 

15/12/2010 

Nil 

R 150,000-00 

Nil 

Nil 

-Stakeholder consultation 

01/08/2010 

31/05/2011 

Nil 

Nil 

Nil 

Nil 

-Final production of Agricultural Master Plan and 
Approval by the Council 

01/03/2011 

31/05/2011 

Nil 

Nil 

R135 000-00 

Nil 
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NATICDNAL KEY PERF=ORMANCE AR^ 

Local Economic Development 

FOCUS AREA 

Accelerate irrplementation of Local Economic Development prograrrmes and job creation through skills development 

PROJECT MANAGER 

Manager Development Planning/Economic Planner 

PROJECT TTTl£ 

PROJECT OBJECn\/E(S) 

IDPOBJECTIVECS) 

Dstrict Growth and Development Summit Review 

-To review the DGDS resolutions 

- /Achieve econorric growth through the collaboration of 
stakeholder efforts 

-Poverty alleviation through job creation 

OUTPUT KEY PERFORMANCE IMJICATOr^ 

TARGET DATES 

OUTCOVES KEY PERFORMANCE INDICATORS 

TARGET DATES 

Dstrict Growth and Development Summit Review 

30 March 2011 

-To have reviewed the DGDS resolutions 

30 March 2010 

IVEANS OF VERinCATION (OUTT>UT KPI) 

TARGET DATES 

IVE/XNS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

All relevant stakeholders mobilized and 
participating in the process 

30 March 2010 

- Stakeholders mobilized to form part of the process 

30 March 2010 

TOTAL BUDGET ALLOCATION 

Equitable Share R 150,000-00 

VOTE NmVBER 


PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTERl 

QUARTER2 

QUARTERS 

QUAFTTER4 

-Establish Gore Team for the project 

01/09/10 

31/09/10 

Nil 

Nil 

Nil 

Nil 

-Development of a process plan for DGDS 

01/09/10 

31/09/10 

Nil 

Nil 

Nil 

Nil 

-Stakeholder consultation and mobilization 

01/09/10 

31/03/11 

Nil 

Nil 

Nil 

Nil 

-DGDS 

01/03/11 

31/03/11 

R150,000 

Nil 

Nil 

Nil 

- Consolidation of DGDS outcomes/resolutions 

01/04/11 

31/06/11 

Nil 

Nil 

Nil 

Nil 
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NATICDNAL KEY PERF=ORMANCE ARE^ 

Local Economic Development 

FOCUS AREA 

Accelerate irrplementation of Local Economic Development prograrrmes and job creation through skills development 

PROJECT MANAGER 

Manager Development Planning/Ecororic Planner 

PROJECT TTTl£ 

PROJECT OBJECnVEtS) 

IDPOBJECnVECS) 

Dstrict Support Team 

To enhance the consistency and integration of 

government technical support for I FD at the Dstrict 

level. 

To strengthen the Integrated Development Plans 

and LED Strategies developed at district and local 

rrunidpal level, and to anchor provincial 

government participation in the implementation of 

those plans and strategies. 

To inform a strengthening of the development of an 

integrated provincial I FD support system, inclusive 

of policy, institutional arrangements and resource 

allocations, within which district and local support 

can be rendered. 

To improve the quality of programmatic LED 

interventions at district and local municipal level, 

inclusive of planning, access to financial support, 

inplementation and sustainability, as well as 

monitoring and evaluation arrangements. 

Wthin an evolving integrated provincial I FD 

support system, to strengthen the effectiveness of 

the technical support provided by provincial 

government departments and entities 

To irtprove the accountahlity - individual and Jdnt - 

of entities working at, and providing support to local 

deveicpnent. 

- Achieve economic growth through the collaboration of 
stakeholder efforts 

-Poverty alleviation through job creation 

OUTPUT KEY PERFORMANCE IMJICATORS 

TARGET DATES 

OUTCOVES KEY PERFORMANCE INDICATORS 

TARGET DATES 

Established Extended, Gore and Strategic Planning 
Committee of the DST that is functional 

31July2010 

Integrated and collaborative planning and irrplementation of 
LED initiatives within the district 

30 June 2011 

IVEANS OF VERinCATION (OUTT>UT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

All relevant stakeholders mobilized and 
participating in the process including, Extended 

31July2010 

- DST formed w/ith finalized Terms of Reference 

31 July 2010 
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DST, ODre DST and Strategic Planning Committee 




TOTAL BUDGET ALLOCATION 

Nil 

VOTENUIVBER 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

Formalisation of membership and institutional 
arrangements 

01/07/10 

01/07/10 

Nil 

Nil 

Nil 

Nil 

Consolidation of LED project inforrretion from 
membership 

01/07/10 

30/08/10 

Nil 

Nil 

Nil 

Nil 

Creation and maintenance of LED database 

01/08/10 

30/0^11 

Nil 

Nil 

Nil 

Nil 

Selected project site visits to establish best 
practice and lesson learnt (Template to be 
designed) 

01/07/10 

30/11/10 

Nil 

Nil 

Nil 

Nil 

(Quarterly repeating 

01/07/10 

30/06/11 

Nil 

Nil 

Nil 

Nil 

Linkage of DST engagement wjth LED Strategy 
development and review process (local and 
district) 

01/07/10 

30/0^11 

Nil 

Nil 

Nil 

Nil 

Initiation of Lexal Action Teams 

01/07/10 

31/0910 

Nil 

Nil 

Nil 

Nil 

Establishment of private sector linkage thrcxjgh 
the LED ForurtV Local Action (Srexjp 

01/07/10 

31/0910 

Nil 

Nil 

Nil 

Nil 

Unpa(d<ing of key policy documents to inform 
DST irrplementation strategy e.g. DGDS 
ResolutiexTS and LFtED Strategy fex EC 

01/07/10 

30/06/11 

Nil 

Nil 

Nil 

Nil 

Identification of capacity building needs for DST 
and development of an implementaticxi 

programme 

01/07/10 

30/0^11 

Nil 

Nil 

Nil 

Nil 

Linkage of DST as technical/information 
support to key I FD events e.g. DSG 

01/07/10 

30/06/11 

Nil 

Nil 

Nil 

Nil 
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1.1.3 ENVIRONMENTAL MANAGEMENT 


NATIONAL KEY PERBOFaVIANICE 

Infrastructure Development and basic Service Delivery 

FOCUS AREA 

Promote sustainable environment through service delivery 

PROJECT MANAGER 

Manager Development Planning and ECV Environmental Management Officer 

PROJECTTITLE 

PROJECT OBJECnVECS) 

IDPOBJECnVECS) 

\A^ste to VUxd 

-To capacitate community members through promotion 
of greening vwthin households, towns, schools to combat 
soil erosion 

-To minimize irtpact of tornadoes wjthin the district 
through plantation of trees. 

-To promote safe environment management practices 
wjthin the district. 

To ensure health, safe and sustainable environment for the 
residents and visitors to the district. 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATE 

OUTCOVES KEY PERFORM/\NCE 

INDICATORS 

TARGET 

-Approv/ed NA^ste to Wood Prqect by the Goundl 

-NA^iste to woxi Project handed over to the project 

members. 

31 January 2011 

-Functional nursery through usage 
of grey water 

-Erojgh Trees and ornamental 
plants produced for greening of towm 
and schools. 

-Awareness by the stakeholders 
including school children about the 
irtportance of greening for 
sustainable environment 

31 January 2011 

IVEANS OF VERinCATlON (OUTT’UT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTTCOVES KPI) 

TARGET DATE 

-Appointment of Service Provider 
-Ste or land acquisition 
-Establishment of legal entity 
-Nursery related training conducted 

15/12/2010 

-Fenced site wjth necessary 

equipment for nursery 

-\/\^l capacitated project members 

15/12/2010 

TOTAL BUDGET ALLOCATION 

350,000.00 

VOTE NIUIVBER 


PROJECT MLESTONES 

TIIVEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Establishment of Project Steering Committee 

01/07/2010 

31/07/2010 

Nil 

Nil 

Nil 

Nil 

Establishment of legal entity 

01/08/2010 

31/10/2010 

R5 000.00 

R5 000-00 

Nil 

Nil 

Conducting Environmental Basic Assessment 

15/07/2010 

30/10/2010 

R20 000.00 

R30 000-00 

Nil 

Nil 

Project members training 

15/102010 

1^12/2010 

Nil 

R50 000.00 

Nil 

Nil 

Site preparation and construction 

15/09/2010 

15/12/2010 

R50 000. 00 

R150, 000.00 

Nil 

Nil 

Exposure visits 

15/09/2010 

30/11/2009 

Nil 

R40 000-00 

Nil 

Nil 
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NATIONAL KEY PEFJFORMANCE AREA 

Infrastructure Development and basic Service Delivery 

FOCUS AREA 

Preserving the environtTrent and eradicating land degradation in the district 

PROJECT MANAGER 

Environmental Officer 

PROJECT TITLE 

PROJECT CIBJECT1\/E(S) 

IDPOBJECTIVECS) 

-Environmental School of the year competition 
and Eco-Schools 

- To have Environrrrental schools of the year competitions in 
the district. 

-To register the district’s schools in the national eco-schools 

program. 

-To promote environmental education and raise awareness in 
schools 

-To ensure health and safe environtTrent for the future generation 
within the district. 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTGOVES KEY PERFORMANCE INDICATORS 

TARGET 

-Approved Environmental Schools of the Year 
Competition by the Council 
-Approved Eco schools 

30 August 2010 

-To have mast of schools wjthin the district participating in the 
competition. 

To have rTTare eco-schools vyth winning flags within the district 

50 Schools participating 
by 15January 2011 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTICOIVES KPI) 

TARGET DATES 

-Terms of Reference formulated 
-Completed draft brochure and entry forms on 
Environmental school of the year 

30 July 2010 

-Increased number of Schools registered for the corrpetition 
-Increased nurttrer of schools with eco school flags 
-Increased number of Schools having environmental 
management projects as part of curriculum 

30 March 2011 

TOTAL BUDGET ALLOCATION 

Grant Funding R50 000 

VOTE NUMBER 


PROJECT IVILESTONES 

TTIVEFFiAIVES 

C3UARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

C3UARTER1 

C3UARTER2 

C3UARTER3 

QUARTER4 

-Preparation for the Awards ceremony 

01/07/2010 

15/01/2011 

Nil 

R40 000-00 

Nil 

Nil 

-Registration of the eco-schools vyth National Eco- 
schools. 

01/02/2011 

30/03/2011 

Nil 

Nil 

RIO 000-00 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and basic Service Delivery 

FOCUS AREA 

Preserving the environment and eradicating land degradation in the district 

PROJECT MANAGER 

Environmental Management Officer 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECTIVECS) 

Gomrunity based natural resource rranagement 
(CBNRM) 

-To capacitate local people in protecting their land, water, 
anirrals and plants. 

-To enable local people to play part in irrproving their quality 
of life: econorrically, culturally and sp ritually. 

-To promote safe environment management practices wjthin 
the district. 

To protect natural resources and at the same time bring long 
lasting benefits to the comrunity. 

To ensure health, safe and dean environment that vyll eroxirage 
sustainable development vythin the district. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOVES KEY PERFORM/\NCE INDICATORS 

TARGET 

-Approved CBNRM Program by the Council 
-Mobilisation of community organizations or 
stakeholders and conduct awareness cartpaigns 
on safe environment. 

-CBNRM project handed over to the project 
mertiDers. 

30 August 2010 

30 April 2011 

-VN^I established corrmunity organization/business 
-Irtproved local environment and comrunity health 
-Irtproved awareness in the cortmunity and other stakeholders 
about comrunity based natural resources irrportance of 
greening for sustainable environment 

-/Ml comrunity structures 
w/ithin the district 

capadtated on safe and 
sustainable environment 

30/\pril 2011 

IVEANS OF VERinCATlON (OUTTnjr KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-Site or land acquisition 
-Establishment of legal entity 
-CBNRM related training conducted 

30 October 2010 

-Catchment's management project that provides comrunity vyth 
different ways of earning a living. 

- VNMtIe cleared in the catchment’s area and wjthin the 
indigenous forest. 

-V\^l capacitated project members 

30 June 2011 

TOTAL BUDGET ALLOCATION 

Grant Funding R450 000 

VOTE NUIVBER 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QU/WTfER4 

Draft terms of reference 

01/07/2010 

30/08/2010 

Nil 

Nil 

Nil 

Nil 

Establishment of Project Steering Comnittee 

01/08/2010 

30/08/2010 

Nil 

Nil 

Nil 

Nil 

Consultation vwth stakeholders 

01/08/2010 

3C/08/2010 

R20 000.00 

Nil 

Nil 

Nil 

Facilitate Land acquisition 

01/08/2010 

30/1C/2010 

Nil 

Nil 

Ml 

Ml 

Undertake Environmental Impact Assessments 

15/10/2010 

31/01/2011 

Nil 

R25 000-00 

R25 000-00 

Nil 

Establishment of legal entities 

15/01/2011 

15/02/2011 

Nil 

Nil 

R20 000-00 

Nil 

Project members training 

15/02/2011 

15/03/2011 

Nil 

Nil 

R40 000-00 

Ml 

Procurement of Equipment and establishment 

30/04/2011 

30/06/2011 

Nil 

Nil 

Nil 

R70 000-00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and basic Service Delivery 

FOCUS AREA 

Preserving the environment and eradicating land degradation in the district 

PROJECT MANAGER 

Environmental Management Officer 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECTIVECS) 

NA^iste Bjy Back Centers 

-To raise awareness and to educate people on waste related 
issues. 

-To encourage corrmunity members in the district to dean up 
their villages 

- To create job opportunities for comnxinity members via 
waste collection 

- To rrinirrize waste and its impacts within the district 

-To ensure dean, healthy and safe environment for the residents 
and visitors to the district. 

-To ensure the implementation of district's Integrated VN^iste 
Management Plan (l\/\A/P) 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

ourcavES key perform/xnce indicators 

TARGET DATES 

-Approved NA^iste to Wxd Project by the Council 
-\A^ste to wood Project handed over to the project 
merrlDers. 

30 August 2010 

-Secure the linkage/ recyding corrpany 
-VN^iste management education and awareness to different 
stakehdders induding corrmunity members, schod children 
and teachers. 

30 August 2010 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-Site or land acquisition 
-establishment of recycling initiatives 
-recycling training conducted 

30 November 2010 

-well established recyding initiatives 
-VN^I capadtated recyding centres 
-two waste buyback centers operating 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R450 000 

VOTENUIVBER 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTERl 

QUARTER2 

QUARTERS 

QUARTER 4 

Consultation with interested recycling initiatives 

01/07/2010 

30/08/2010 

RIO 000.00 

Nil 

Nil 

Nil 

Land acquisition 

01/08/2010 

30/10/2010 

Nil 

Nil 

Nil 

Nil 

Establish terms of reference for recycling initiatives 

01/08/2010 

30/09/2010 

Nil 

Nil 

Nil 

Nil 

Development of Service level agreement between 
recycling company and the municipality 

01/ 10/2010 

15/12/2010 

Nil 

Nil 

Nil 

Nil 

Establishment of Prq'ect Steering Comrrittee 

31/07/2010 

30/08/2010 

Nil 

Nil 

Nil 

Nil 

Conduct Corrmunity awareness carrpaigns 

15/02/2011 

30/06/2011 

Nil 

Nil 

RBOOOaOO 

R30 000-00 

Establishment of legal entities 

15/10/2010 

15/12/2010 

Nil 

R20 000-00 

Nil 

Nil 

Conducting Environmental Basic Assessment 

15/10/2010 

15/12/2010 

Nil 

R70 000-00 

Nil 

Nil 

Project members training 

15/09/2009 

15/01/2011 

R2000a00 

Nil 

R20 000-00 

Nil 
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NATIONAL KEY PERFOFaVIANCE AREA 

Infrastructure Development and basic Service Delivery 

FOCUS AREA 

Preserving the environment and eradicating land degradation in the district 

PROJECT MANAGER 

Environmental Management Officer 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTIVECS) 

NA^iste Management Training and Awareness 

-To raise awareness and to educate people on waste related 
issues. 

-To encourage corrmunity members in the district to dean up 
their villages 

- To rrinirrize waste and its impacts within the district 

-To ensure dean, healthy and safe environment for the residents 
and visitors to the district. 

-To ensure the implementation of district's Integrated VN^iste 

Management Plan 

(l\/\/VIP) 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCaVES KEY PERFORMANCE INDICATORS 

TARGET DATES 

-Establish Local Municipalities \A^ste Management 
Training and Awareness Programme and 
collaboration vwth Alfred Nzo DM 
-Integrate programme with a broader environmental 
and/or environmental health awareness 
programme(s). 

30 August 2010 

-Establish Local Munidpalities VN^ste Management Training and 
Awareness Programme and collaboration with Afred Nzo DM 
-Integrate programme with a broader environmental and/or 
environmental health awareness programme(s). 

30 August 2010 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-compilation of training and awareness material 

30 November 2010 

-awareness material ready for use 

-training and awareness conducted in both munidpalities 

-VN^I capadtated communities 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R450 000 

VCTENUIVBER 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

Ai/\areness campaign 

15/10/2010 

15/12/2010 

Nil 

R50 000-00 

Nil 

Nil 

Training and education warkshop 

15/01/2011 

30/03/2011 

Nil 

Nil 

R75 000-00 

Nil 

Road shaAB(distribution of pamphlets) 

01/04/2011 

30/06/2011 

Nil 

Nil 

Nil 

R75 000-00 
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1.2 COMMUNICATION 


NATIONAL KEY PERFORMANCE AREA 

Good governance and Public Participation 

FOCUS AREA 

Comrruni cations 

PROJECT MANAGER 

IVpumzi Zuzile 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

OBJECnVEC^ 

Newsletter and pamphlets 

To promote the district programmes through the 
publication of newsletters and pamphlets. 

Update 

To disseminate information to communities 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTTCOIVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Have two way interaction v«th comrunities 

One a quarter 

Credible newsletter 

Four newsletters and one 
pamphlet 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATION (OUTCOIVES 
KF1) 

TARGET DATE 

Feed back by comrunities 

Meet quarterly target 

Council resolution 

Quarterly 

TOTAL BUDGET ALLOCATION 

R2CI0 000 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

-Newsletter and 

pamphlets 

01July2010 

30 June 2011 

R50 000 (one 

newsletter production 
and pamphlet) 

R50 000 (one newsletter 
production and pamphlet) 

R50 000 (one 

newsletter production 
and pamphlet) 

R50 000 (one 

newsletter production 
and parrphlet) 
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NATIONAL KEY PEFJFORMANCE AREA 

Good Governance and Public Participation 

FOCUS AREA 

Comrruni cations 

PROJECT MANAGER 

IVpumzi Zuzile 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

OBJECTIVE(S) 

Gommunity outreach 

To promote the district programmes through the 
interaction wtth corrmunities. 

To disseminate inforrration to corrmunities 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATOF^ 

TARGET 

Have tvvo way interaction vwth comrunities 

One a quarter 

Have two way interaction wjth 
corrmunities 

Have inforrretion days 
and mayoral outreach 
programmes at least three 
a quarter. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATTON 
(OUTCOIVES KPI) 

TARGET DATE 

Register on submissions by Communities 

Meet quarterly target 

Goundl resolution 

Quarterly 

TOTAL BUDGET ALLOCATION 

R150 000 

VOTENUIVBER 

V3 

PROJECT MLESTONES 

TIIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

-Corrmunity outreach 

01July2010 

30 June 2011 

R40 000 (one mayoral 
outreach and two services 

on wheels outreach one in 

Matatiele and UmzirrN/ubu 
local municipalities) 

R40 000 (one mayoral 

outreach and two services 

on wheels outreach one in 

Matatiele and Umzirrvubu 
local municipalities ) 

R40 000 (one mayoral 
outreach and two services 

on wheels outreach one in 

Matatiele and LhizirrK/ubu 
local rrunidpalities) 

R30 000 (one mayoral 
outreach and one 

services on wheels 

outreach one in 

Matatiele) 
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NATIONAL KEY PEFJFORMANCE AREA 

Good Governance 

FOCUS AREA 

Comrruni cations 

PROJECT MANAGER 

Mpumzi Zuzile 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

OBJECTIVEtS) 

Memorial Lecture and Open council Day 

This is a once off event held annually to 
commemorate the life of the late Alfred 

Nzo. 

To disserrinate information to comrunities about the struggle icon 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTTCOIVES KEY PERFORMANCE INDICATOFS 

TARGET 

Interaction wjth communities 

Onceayear 

Interaction v\/ith comrunities 

To have held a 
successful Open Day 
Ooundl and memorial 

lecture 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATION (OUTCOIVES KPI) 

TARGET DATE 

Register on submissions by Comrunities 

31 March 2011 

Council resolution 

14-18 March 2011 

TOTAL BUDGET ALLOCATION 

R250 000 

VOTE NUMBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

1. Merrorial Lecture 

01 March 2011 

31 March 2011 

Nil 

Nil 

R250000 (Open Day Coundl 
and Memorial Lecture) 

Nil 
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NATIONAL KEY PEFJFORMANCE AREA 

Good Governance 

FOCUS AREA 

Comruni cations 

PROJECT MANAGER 

Mpumzi Zuzile 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

OBJECTI\/E(S) 

Branding and Marketing and Publicity costs 

This is to prormte the municipality through a number of 
platforms, including website, radio publicity and 
newspaper and magazine adverts. 

To disseminate inforrration to corrmunities about the the District 
and what potential investors could get vvthin the district. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATCIF^ 

TARGET 

Promote the entire district. 

yearly 

Prorrote the Dstrict and have 

interaction wjth all wards. 

Road signs. Official 
pictures. Corporate brand. 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATE 

IVEANS OF VERinCATlON 
(OUTGOIVES KPI) 

TARGET DATE 

Road signs. Official pictures, Corporate brand 

30 June 2010 

Council resolution 

quarterly 

TOTAL BUDGET ALLOCATION 

FG85 000 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

1. Branding and Marketing 
and publicity costs 

01July2010 

30 June 2011 

RlOO 000 (road signage 
and sign boards head 
office. A radio slot per 
rronth and a quarter page 
news on local 

newspapers. Council and 
rranagement media 

training wtth IDASA) 

R95 000 (A radio slot per 
rronth and a quarter page 
news on local 

newspapers. Take your 
councilor to the Radio 
prograrme) 

R95 000 (A radio slot 
per month and a quarter 
page news on local 
newspapers. Take your 
councilor to the Radio 
prograrme) 

R95 000 (A radio slot 
per month and a 
quarter page news 
on local 

newspapers.. Take 
your councilor to the 
Radio programme) 
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NATIONAL KEY PEFJFORMANCE AREA 

Good Governance 

FOCUS AREA 

Commjni cations 

PROJECT MANAGER 

IVpumzi Zuzile 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

OBJECTlVE(S) 

National Awareness Days 

These are all national awareness days 
including vvorld Ads Day and all national 
Imbizo Focus weeks. They are more 
inline also wjth the dissemination of 

information to communities. 

To disseminate information to communities. 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrCCUVES KEY PERFORMANCE INDICATORS 

TARGET 

Interaction wjth commjnities 

yearly 

Interaction with corrmunities 

quarterly 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATE 

Register on submissions by Commjnities 

01July2010 

Goundl resolution 

quarterly 

TOTAL BUDGET ALLOCATION 

FSOOOO 

VCTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

C3UARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

National Awareness da^ 

01 July 2010 

30 June 2011 

R15 000 (drive an 

awareness 

prograrrme on all 
national days) 

R15 000 (drive an 

awareness programme on 
all national days) 

RIO 000 (drive an 
awareness programme 
on all national da^) 

RIO 000 (drive an 

awareness 

prograrrme on all 
national days) 
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NATIONAL KEY PEFJFORMANCE AREA 

Good Governance 

FOCUS AREA 

caorrrruni cations 

PROJECT MANAGER 

IVpumzi Zuzile 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

OBJECTIVEtS) 

Audio visuals 

This is to purchase carreras 

equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE INDICATORS 

TARGET 

Interaction wjth comrunities 

Onceayear 

Availability of equipment 

video camera, digital 
camera, loud hailer and 

PA system 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON (OUTCOIVES KPI) 

TARGET DATE 

SCM documentation 

01 September 2010 

CDoundl resolution 

01 September 2010 

TOTAL BUDGET ALLOCATION 

RIOOOOO 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

1. Audiovisual 

01July2010 

01 September 2010 

RlOO 000 (purchase 
video camera, digital 
camera, loud hailer 
and PA system) 

Nil 

Nil 

Nil 
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1.3 SPECIAL PROGRAMMES UNIT AND ATTIC 


1 . 3 . 1 . YOUTH DEVELOPIVBSrr PROGRAIVIVE 


FOCUS AREA 

Service Delivery 

PROJECT MANAGER 

Special Groups 

PROJECT TTri£ 

Manager SPU & ATI CC 

IDPOBJECmVECS) 

YOUTH DEVELOPMEtsTT PROGRAMME 

To develop youth entrepreneurship, 
expand business opportunities to youth 
by coordinating government and NGC 
funding for youth in the district 

Youth Ecororic Gro/vth Development and Empowerment. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

IMDICATOFtS 

TARGET 

-Establishment of functioning youth structures. 

-Full involvement and participation of youth on their CN\n 
development programmes 

-Coordination of youth programmes vvth other government 
departments and dvil society to reduce (youth) 
unemployment rate. 

1® July 2010 

-Mainstreaming of youth programme wthin the 

internal tmunidpality programme 

-Integration of Youth Development Plan wjth IDP 

One district Youth structure. 
20% of prq'ects should 
invdve and owned by youth. 

All government departments 
and related dvil sodety. 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTCOIVES KPI) 

TARGET DATES 

Exististance of active and vibrant District Youth Council, 
that seats and addresses developmental challenges faced by 
district youth. 

Existance of sustainable youth projects. 

Youth owned businesses. 

30'^ July 2010 

SDBIP of nunidpal vvth youth programmes. 

Youth programmes integrated with IDP. 

30P' June 2011 

TOTAL BUDGET ALLOCATION 

R450 000 

VOTE NUVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Establishment and support of 
functioning Youth Council 

1=* July 2010 

SOP^June 2011 

1000 

Nil 

Nil 

Nil 

Coordinate and organize District 
youth council meetings. 

July 2010 

30 June 2011 

RIOOO 

RIOOO 

RIOOO 

R2 000 

(Review / develop youth policy) 
Youth strategic 

1=* July 2010 

SQhSept 2010 

60000 

Nil 

Nil 

Nil 

Centralization of the database for 
all Youth Projects in the district. 

1=* July 2010 

SQh June 2011 

Nil 

Nil 

Nil 

Nil 

Develop database of unemployed 
qualified youth. 

1=* July 2010 

SOf^ June 2011 

Nil 

Nil 

Nil 

Nil 

Organize youth Parliament 

1=* July 2010 

30th Dec 2010 

Nil 

30 000 

Nil 

Nil 

Educational sessions 

July 2010 

3ah June 2011 

5000 

5000 

5000 

5000 
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Carrier Exhibitions 

1« July 2010 

August 2010 

40000 

Nil 

40000 

Nil 

STTARSchods 

1=* July 2010 

SQh June 2011 

3000 

1000 

3000 

3000 

Youth Bash 

1® Nov 2010 

201^ Dec 2010 

Nil 

60 000 

Nil 

Nil 

Youth against HIV and AIDS 

1=* July 2010 

June 2011 

2000 

2000 

2000 

2000 

Youth Cultural Festival 

1=* Aug 2010 

30th Oct 2010 

30000 

Nil 

Nil 

Nil 

Youth Information Days 

1=* June 2010 

301^ July 2011 

3000 

3000 

3000 

3000 

Youth Against CRIME 

1=* July 2010 

301^ June 2011 

2000 

2000 

2000 

2000 

Youth Institutionalized Day June 
16 

31=* April 2011 

30th June 2011 

Nil 

Nil 

Nil 

FSOOOO 

MS ANDM (Beauty Pageant) 

1=* July 2010 

30^ Sept 2010 

56 000 

Nil 

Nil 

Nil 

Executive Mayoral Cup 

1=* April 2011 

301^ June 2011 

Nil 

Nil 

Nil 

20 000 
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1 . 3 . 2 . PEOPLE WITH DISABIUTY PROGRAIVIVE 


NATIONAL KEY PERBDRMANCE AREA 

Service Delivery 

FOCUS AREA 

Special Groups 

PROJECT MANAGER 

Manager SPU & ATI CC 

PROJECT TITLE 

PROJECT OBJECTI\/E(S) 

IDPOBJECTlVE(S) 

PEOPLE WTH DSABILITY PROGRAMME 

To coordinate and facilitate the integration and 
mainstreaming of FAAD w/ithin the mainstream of the 
community and to the open labour market. 

To distigmatise the disability and to empcwer them to cope wjth 
sodo-ecororic demands and challenges. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TAFJGET DATES 

OUTCaVES KEY PERFORMANCE 

INDICATORS 

TAFIGET 

-Develop Dstrict database for people vwth disability 
-Coordinate and commemorate the institutionalized da^. 
-Organize Dsability au\yareness days 
-Establishment of well-fLinctional Dsability Council 
-Expansion of the business opportunities FAAD 

1=* July 2010 

-FSghts of people wjth disability are 
protected and promoted by the 
municipality. 

-Policies and strategies that 
embrace the needs and aspirations 
of the people wjth disability are 
developed and implemented 
-Mainstreaming of progress for FAAD 

-At least 50% of FAAD be 

on database. 

-100% of the 

institutionalized days 

cornrnemorated. 

-One awareness per ward. 
-At least one meeting per 
quarter. 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TAFJGET DATES 

IVEANS OF VERinCATlON 
(OUTTCOIVES KF1) 

TAFIGET DATES 

-Full involvement and participation of the FAAD in the 
mainstream of the community and their omi programme. 
-Ddstence of FAAD owned businesses ( prq'ects) 

l^i- July 2010 

Legislative corrpliance of the 
institution to all laws that favors 

FAAD. 

SQh April 2011 

TOTAL BUDGET ALLOCATION 

R200 000 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUAFTTELY EXPENDTURE PFtOJECTlONS 

START DATE 

END DATE 

QUAFTTERl 

QUAFrTER2 

QUARTERS 

QUARTER 4 

Organize casual and Deaf Awareness 
NAfeek 

!=• Aug 2010 

30fh Sept 2010 

5000 

Nil 

Nil 

Nil 

Fteview Dsability Policy 

!=• July 2010 

SQh Sept 2010 

20 000 

Nil 

Nil 

Nil 

Dsah'lity Awareness Campaigns( 
Information Da^) 

!=• July 2010 

SQh June 2011 

2000 

2000 

2000 

2000 

Dsability and HIV & AIDS Campaigns 

!=• July 2010 

June 2011 

2000 

2000 

2000 

2000 

Ms ANDM FAAD 

1^ July 2010 

Dec 2010 

Nil 

40 000 

Nil 

Nil 

Facilitate the Development of Economic 
empowerment for FAAD 

!=• Oct 2010 

May 2011 

FS 000 

RIO 000 

R5 000 

RIO 000 

Capacity Building of Manager on 
Dsability (Awareness warkshop) 

I®* February 2010 

SQh March 2010 

Nil 

FSOOO 

Nil 

Nil 

Institutionalized Days for FAAD 

!=• Nov 2010 

l^h Dec 2010 

Nil 

36 000 

Nil 

Nil 

Stop abuse of FAAD Campaigns. 

!=• July 2010 

SQh June 2010 

2000 

2000 

2000 

2000 
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Organize Dsabilily Dalogue 

l^Jan 2011 

301^ February 2011 

Nil 

Nil 

RIO 000 

Nil 

Attend workshops 

!=• July 2010 

30^ June 2011 

FSOOO 

FSOOO 

R5 0CI0 

FSOOO 

Disability and Sport 

!=• April 2010 

30^ June 2011 

Nil 

Nil 

Nil 

20 000 
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l.aa EDUCATION and AWAREI\ESS PROGRAMVE 


NATIONAL KEY PERFORMANCE AREA 

Service Delivery 

FOCUS AREA 

ATICC ( HIV and AIDS) 

PROJECT MANAGER 

Manager SPU and ATICC 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECTIVECS) 

ECXJCATION and AWARENESS PROGRAMME 

To provide HIV and AIDS Information and Education 
that will be relevant, effective, accessible, affordable and 
culturally appropriate to the Alfred Nzo Corrmunity 
especially in mral areas. 

To sensitize corrmunities about the disease and its impact in the 
socio-economic development of the individual, family and the 
corrmunity at large. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCaVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

-Procurement and distribution of HIV and AIDS Information 
and Education Material (lEC) for the district. 

-Integration of HIV and AIDS Programme with MRM. 

-Increase user friendly, comrunity based cordom sites. 
-Coordinate the hosting of both International and National 
institutionalized days. 

la July 2010 

-Corrmunities have access to HIV 

and AIDS information. 

-Improved societal morale, values 
and norms. 

-Accessibility of condoms to mral 
corrmunities. 

-One distribution site per 
ward, and to all 

public/sodal gatherings. 
-Host one integrated event 
per quarter. 

-Two or more cordom 
sites per ward. 

-100% of institutionalized 
days. 

IVEANS OF VERinCATlON (OUTT>UT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTTCOIVES KPI) 

TARGET DATES 

-Number of VWrds with access to Information. 

-MRM Programmes integrated with HIV and AIDS. 

-No of mral sites established with regular supply of condoms. 
-All HIV& AIDS events coordinated and hosted 

la July 2010 

Al corrmunities of the district are 

well informed about HIV and AIDS 
wjth positive living life styles. 

3ah JUNE 2011 

TOTAL BUDGET ALLOCATION 

R200 000 

VOTTE NUVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Draw a plan for Awareness Outreach 
prograrrmes. 

1® July 2010 

31® July 2010 

Nil 

Nil 

Nil 

Nil 

Identification and servicing of 
community user friendly condom 
sites. 

1=* July 2010 

31® June 2011 

1000 

1000 

1000 

1000 

Establish High Transrrission 

intervention Stes (HTA). 

l^Cct 2010 

1® July 2011 

Nil 

RIO 000 

RIO 000 

Rioooa 

Coordinate and commemorate the 
HIV and AIDS Institutionalized days 

1® Oct 2010 

301^ June 2011 

Nil 

R50000 

R20000 

R20 000 
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Conduct av\ereness and education 
campaigns. 

1® July 2010 

31® June 2011 

R12CI00 

R12 0CI0 

R12 0CI0 

R12 000 

Attend provindal, National and 
International HIV and AIDS 

VUDrkshops /conferences and 

seminars. 

1=* July 2010 

301^ June 2011 

RIO 000 

R5CI00 

RIO 000 

FSOOO 


1 . 3 . 4 . aSTRCr AIDS ODUNOL and LCXALAIDS SUPPCDRT PROGRAIVIVE 


NATIONAL KEY PERFORMANCE AREA 

SERVICE DELIVERY 

FOCUS AREA 

DSTRICr AND LOCAL AIDS GOUNQL 

PROJECT MANAGER 

MANAGER SPEQAL PROGRAMMES AND ATICC 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTl\/E(S) 

DSTRICr and LOCAL AIDS COUNOL SUPPORT 

PROGRAMME 

To support the establishment of functioning (DAC and 
LACs) in a rrultisectoral and community based 
approach. 

To Coordinate the HIV and AIDS Programmes in the district so to 
reduce the new infection rate by 50% by 2014. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Capacity Building of AIDS council members on HAST 
Programres, 

Support HIV and AIDS corrmunity mobilization, outreach 
programme, Conduct DAC/LAC and attend ECAC quarterly 
meetings 

Motivate for the recruitment of LAC Coordinators by Local 
Municipalities. 

1® July 2010 

V\^l coordinated HIV and AIDS 
Progrartme in the district. 

V\^l functioning and full committed 
DAC and LAC members that vmII 

take informed decisions about HIV 
and issues in their advisory capacity 
to the municipal councils.. 

Reduced HIV & AIDS and STI 

related morbidities and mortalities in 

the district. 

All New DAC and LAC 

trained. 

One HIV and AIDS 
outreach per ward. 

Conduct one DAC/LAC 
and one B3AC meeting 
per quarter. 

Each LAC to have its owi 

LAC coordinator. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

MEANS OF VERinCATlON 
(OUTCOMES KPI) 

TARGET DATES 

-DAC and LAC members trained on HAST 

-DAC and LAC meetings conducted and ECAC meetings 

attended. 

-Availability LAC coordinators in local rrunidpalities. 

1® July 2010 

Reduced HIV and AIDS related 
mortality and morbidity rates. 

31® June 2011 

TOTAL BUDGET ALLOCATION 

R60 000 

VOTE NUMBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE 

QUARTERl QUARTER2 QUARTERS QUARTER4 
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Goordinate and organize DAC 
meetings. 

July 2010 

30 June 2011 

RIOOO 

RIOOO 

RIOOO 

RIOOO 

Support LAOS wlten necessary by 
attending LAC meetings. 

1=* Sept 2009 

30 June 2011 

RIOOO 

RIOOO 

RIOOO 

RIOOO 

Facilitate the recruitment and 
appointment 1_AC coordinators by 
LMs. 

1=* July 2010 

30'^ September 2010 

nil 

nil 

nil 

nil 

Attend Eastern Cape AIDS 
council meetings, wyorkshops and 

events 

1=* July 2010 

31® June 2011 

RIOOO 

R30C10 

R2 0CI0 

FGOOO 

Develop and irrplement plan for 
HIV and AIDS outreach 
ProgrartiTB 

1=* July 2010 

31® June 2011 

RIOOO 

RIOOO 

RIOOO 

RIOOO 

Support un ertployed DAC 
members to attend meetings ( 
transport). 

1=* July 2010 

31® June 2011 

RIOOO 

RIOOO 

RIOOO 

RIOOO 

Organize capacity building for 
CAC and l_AC Members 

Aug 2010 

301^ Oct 2010 

Nil 

20000 

Nil 

Nil 

Revival of the DAC and LACs. 

1® July 2010 

30'^ Aug 2010 

5000 

Nil 

Nil 

Nil 

DAC and LAC Casual Day 

1=* Nov 2010 

20 ^ Dec 2010 

Nil 

Nil 

Nil 

10 000 

Review of the HIV and AIDS 

District Plan 

1=* July 2010 

30'^ Sept 2010 

5000 

Nil 

Nil 

Nil 

Monitor all HIV and AIDS in the 

district 

1=* July 2010 

31® June 2011 

1000 

1000 

1000 

1000 
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I.a5. HV and AIDS CARE AMD SUPPCDRTPROGRAIVIVE 


NATIONAL KEY PERFORMANCE AREA 

Service Delivery 

FOCUS AREA 

Special Programmes and ATICC 

PROJECT MANAGER 

Manager Special Programmes and ATICC 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

IDPOBJECTIVECS) 

CARE AND SUPPORT PROGRAMME 

To improve care and support services to both HIV and 
AIDS affected and infected people. 

To have AIDS FREE Society wjth Fteduce Stigma and 
discrinination of PLNA^HA 

OUTPUT KEY PERFORMANCE IMDICATORS 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

IMDICATOF^ 

TARGET 

-Established New support groups 
-Strengthen existing Support groups. 

-NGOS provided vwth financial support. 

1=* July 2010 

Self sustained Support Groups wjth 
self reliant and self confident 

individuals. 

-Establish 4 Support 
Groups per Local 

Municipality. 

-5 Support Groups per 
Local Municipality 
-2 NGOs per local 
rrunidpality to be 

financially supported. 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

-Number of New support groups established 
-Number of Support groups strengthened. 

- HIV and AIDS NGOs provided with financial support 

3 Cyh March 2011 

-Number of sustained Support 
groups wjth income generating 
projects. 

-Levels of acceptance of PLWA by 
the families and corrmunities. ( 
FJeduced cases of discrirrination) 

30 April 2011 

TOTAL BUDGET ALLOCATION 

R200 000 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Establishment new Support. 

1® July 2010 

30^' March 2011 

50000 

Nil 

30000 

Nil 

Strengthening the existing 

Support Groups 

1=* Oct 2010 

28>h March 2011 

Nil 

20000 

Nil 

20 000 

NGOs provided with financial 
support 

1=* July 2010 

30^ June 2011 

20 000 

20 000 

20000 

20 000 


ANDM Service Delivery and Budget Implementation Plan for 2010/2011 


29 




X.3.6. GEMDERPROGRAMVE 


NATIONAL KEY PERFORMANCE AREA 

Service Delivery 

FOCUS AREA 

Special Groups 

PROJECT MANAGER 

Manager SPU and ATICC 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTl\/E(S) 

GENDER PROGRAMME 

To coordinate and facilitate the integration and 
mainstreaming of wonen programs in the mainstream of 
the government so as to address the plight of 
discrim'nation and abuse (previously disadvantaged). 

To address the plight of previously disadvantage group, (wonen, 
elderly and children) .Wxnen Development and Empowerment. 

OUTPUT KEY PERFORMANCE INE3ICATXDRS 

TARGET DATES 

OUrCOVES KEY PERFORMANCE 

IMJICATORS 

TARGET 

-Establishment and or strengthening of gender structures 
vythin the district. 

-Develop database of all wonen projects. 

-WDmen are participating in the economic development of 
the district equally wjth men. 

-Ensure gender mainstreaming in all municipal programmes 

1® July 2010 

1® Sept 2010 

-Wxnen, elderly and children rights 
are protected and promoted 
-Policies and strategies embrace the 
needs and aspirations of elderly, 
wonen and children 

-One structure per quarter. 
-Each sector wjth project 
database. 

-25% of interested 

wonen. 

IVEANS OF VERinCATlON (OUTT^UT KPI) 

TARGET DATES 

IVEANS OF VERinCATTON 
(OUTTCOIVES KPI) 

TARGET DATES 

-Established wonen structures 

-WDmen do exist and are supported 

-Business opportunities are expanded to wonen 

-All municipal depart have budget for wonen programmes 

1® Sept 2010 

la Dec 2010 

1® July 2010 

-Legislative compliance of the 
institution to laws that protect 
wonen, elderly and children. 
-Integration of gender, elderly and 
children programmes in the 
municipality IDP. 

31® July 2011 

31® July 2011 

TOTAL BUDGET ALLOCATION 

R200 000 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Develop a database of unemployed 
wonen graduates. 

!=• July 2010 

31® August 2010 

1000 

1000 

1000 

1000 

Wmen’s Rights wokshops. 

I®* February 2011 

31® August 2011 

Nil 

Nil 

10000 

6000 

Wxnen Ecororic empowerment 
wokshops 

!=• Oct 2010 

30^ April 2011 

Nil 

15000 

15000 

15 000 

Wxnen March against crime 

!=• Jan 2011 

3ah June 2011 

Nil 

Nil 

5000 

5000 

Celebrate institutionalized days 

!=• July 2010 

3ah Dec 2010 

40 000 

40000 

Nil 

Nil 

Organize training for managers on 
gender mainstreaming 

!=• Oct 2010 

31® Nov 2010 

Nil 

30000 

Nil 

Nil 

Parent Child Relationship Debates 

!=• July 20101 

31® June 2011 

4000 

4000 

4000 

4000 
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Men for Change 

!=• Oct 2010 

301^ April 2011 

Nil 

2000 

2000 

Nil 


X.3.7 ELDERLY PROGRAM\/E 


NATIONAL KEY PERFORMANCE AREA 

Service Delivery 

FOCUS AREA 

Special Groups 

PROJECT MANAGER 

Manager SPU and ATICC 

PROJECT TITLE 

PROJECT OBJECnVE(S) 

IDPOBJECTlVE(S) 

ELDERLY PROGRAMME 

To coordinate and facilitate the integration and 
mainstreaming of Elderly programmes vwthin the district 
to keep societal memories ( norms and values) 

-To distigmatize the elderly people and to errpower them towards 
self management and care. 

-To address the plight of previously disadvantage group( elderly ) 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

-Develop Dstrict database of projects by elderly people. 
-Coordinate and commemorate the institutionalized days. 
-Organize Elderly as/vareness days 
-Establishment of well-functional District Elderly Council 

1=* July 2010 

-Rights of Elderly people are 
protected and promoted by the 
municipality. 

-Policies and strategies that 
embrace the needs and aspirations 
of the elderly people are developed 
and implemented 

-At least 50% of elderly be 
on database. 

-100% of the 

institutionalized days 

commemorated. 

-One awareness per ward. 
At least one meeting per 
quarter. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Full involvement and participation of the Elderly in the 
tTBinstream of the comrrunity. 

l^i- July 2010 

Legislative corrpliance of the 
institution to all laws that favors 
elderly people. 

3ah April 2011 

TOTAL BUDGET ALLOCATION 

RIOOOOO 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Develop database of elderly 
people’s projects 

la Sept 2009 

31=* August 2009 

Nil 

Nil 

Nil 

Nil 

Facilitate the Elderly Bconorric 
Development and empowerment 
projects. 

1® Oct 2010 

30th June 2011 

Nil 

R20000 

R20CICI0 

R20 000 

Organise Elderly Parliament. 

1® February 2010 

3ah March 2010 

Nil 

10000 

Nil 

Nil 

Elderly/ Youth Debates 

la Jan 2011 

3ah June 2011 

Nil 

Nil 

5000 

5000 

Organise fun p<mas) Day -Elderly of 
the year 

SQh Nov 2010 

2ah Dec 2010 

Nil 

10000 

Nil 

Nil 
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Elderly in Sport 

1® Jan 2011 

March 2011 

Nil 

Nil 

10000 

Nil 


1.3.8 OILDREN’S PROGRAIVIVE 


NATIONAL KEY PERFORMANCE AREA 

Service Delivery 

FOCUS AREA 

Special Groups 

PROJECT MANAGER 

Manager SPU and ATICC 

PROJECT TITLE 

PROJECT OBJECTIVES 

IDPOBJECTlVE(S) 

CHIUOREN’S PRCXSRAMME 

To create an environment that would be viable for 
groMb and development of our children by coordinating 
government and dvil society w/itbin tbe district. 

Conducive environment for growth and development of all district 
children. 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUrCOVES KEY PERFORMANCE 

IIDICATCir^ 

TARGET 

-Establishment of function children's structures. 

-Full involvement and participation of children on their own 
programmes 

-Coordination of children's programmes wjth other 
government departments. 

1® July 2010 

Mainstreaming of youth programme 
wthin the internal rrunidpality 
programme 

Integration of Youth Development 
Plan wth IDP 

-One district Youth coundl 
and advisory structures. 
-20% of children should be 

involved. 

-All government 

departments. 

IVEANS OF VERinCATlON (OUTT^UT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

-Existence of Dstrict children's council active and vibrant. 
-Organsed children's activities 

1® Dec 2010 

-SDBIP of munidpal wth children's 
programmes. 

-Children's programmes integrated 
vyth IDP. 

30^ June 2011 

TOTAL BUDGET ALLOCATION 

RIOOOOO 

VOTENUIVBER 

V3 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Establishment of functioning Children's fomm 

1® July 2010 

SOf^ Sept 2011 

Nil ( one Fomm) 

Nil 

Nil 

Nil 

Establishment of functioning Children's 
Advisory Council. 

1® July 2010 

31=* Sept 2010 

Nil (one) 

Nil 

Nil 

Nil 

Take Girl Child to W^rk. 

1® July 2010 

31=* Aug 2011 

30 000 

Nil 

Nil 

20 000 

Plan and organize Children against crime, HIV 
(SAIDS ard substance abuse. 

la July 2010 

3ah June 2011 

1000 

1000 

1000 

1000 

Children and ICT 

la Oct 2010 

3ah March 2011 

Nil 

5000 

5000 

Nil 

Coordinate and organize District Children's 
parliament. 

la Jan 2011 

30 June 2011 

Nil 

10 000 

Nil 

Nil 

Aj/\(areness Carrpaigns on Children's Rights 

1® July 2010 

31=* June2011 

1000 

1000 

2000 

2000 

Children Institutionalized Days 

1® July 2010 

31=* June2011 

5000 

5000 

5000 

5000 
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2. INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES 

2.1 PROJECT MANAGEMENT UNIT 


NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

\Nster Provision 

PROJECT MANAGER 

Manager FYoject Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

IVK/enyane V\Mer Supply Part 1 

To provide wyater to F?DP standard to 1004 Households 

-The munidpality is striving tovvards offering potable water, 
sanitation and environmental sustainable health to maintain a 
dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 
-Affordable and reliable nxinidpal services (e.g. water, 
sanitation, electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

ourcavES key 

PERFORMANCE 

INDICATORS 

TARGET 

Finally complete part 1 and hand over to O & M. 

31July2010 

Availability of potable water 

To provide the people of 
Mvenyane wtth potable 

water 

IVEANS OF VERinCATlON (OUTT^UT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress FJeport 

31July2010 

Handing over of Projects 

31 July 2010 

TOTAL BUDGET ALLOCATION 

R 500 000.00 

VOTENUIVBER 

MIG 

PROJECT IVILESTONES 

TIMEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Construction 

01 July 2009 

31 July 2010 

R 500 000.00 

R 

Nil 

Nil 

Ftetention 

01 August 2010 

31 July 2011 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE(S) 

IDPOBJECTIVEtS) 

IVK/enyane \AMer Supply Part 2 

To provide RDP Services to 1004 Uousefxtlds 

-The municipality is striving towards offering potable water, 
sanitation and environmental sustainable health to maintain a 
clean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable municipal services (e.g. water, sanitation, 

electricity, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Gorrmence WDrks on part 2 

30 June 2011 

Gorrpletion certificates (as-built 
drawings, O & M manuals and 
operator) 

To provide the people of 
Mvenyane with portable 
water 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

30 June 2011 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 7 075 145.95 

VOTE NUVBER 

MIG 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Construction 

01 July 2010 

30 June 2011 

R 2 000 000.00 

R 2 000 000.00 

R2CICI0 0CD.(X) 

R 1 075 145.95 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

R±)ane \AMer Supply 

To provide basis services to RDP Standards 

-The municipality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable munidpal services (e.g. water, sanitation, 

electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATOFS 

TARGET 

Gortpletion of Project and handed-over to O & M. 

31Dec. 2010 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

31 December 2010 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

31 Dec.2010 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

31Dec. 2010 

TOTAL BUDGET ALLOCATION 

R22 520 808.00 

VOTENUIVBER 

MIG 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Gonstruction 

lJuly2010 

31 Dec 2010 

Rll 260 404.00 

Rll 260 404.00 

Nil 

Nil 

Retention 

lJan2011 

31 Dec 2011 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Homendlini NAMer Supply (1 & 2) 

To provide basis services to RDP Standards 

-The municipality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

clean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable municipal services (e.g. water, sanitation, 

electricity, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOVES KEY PERFORMANCE 

IMDICATOFS 

TARGET 

Gortpletion of Project and handed- over to O & M. 

31 September 2010 

Gortpletion certificates (as-built 
drawings, O & M manuals and 
operator) 


IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

31 September 2010 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

31 September 2010 

TOTAL BUDGET ALLOCATION 

R3, 653, 415.00 

VOTENUVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Construction 

01 July 2010 

31 September 2010 

R 3 653 415.00 

Nil 

Nil 

Nil 

Retention and closeout. 

1 October 2010 

31 September 2011 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Hane \AMer Supply 

To provide basis services to RDP Standards 

-The munidpality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable munidpal services (e.g. water, sanitation, 

electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOVES KEY PERFORMANCE 

IM3ICATOFS 

TARGET 

Gortpletion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 


IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

3a^'Dec.2009 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R9 600 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Appoint contractor 

01July2010 

31July2010 


Nil 

Nil 

Nil 

Construction 

01July2010 

30 June 2011 


Nil 

Nil 

Nil 

Retention and dose-out. 

01 July 2011 

30 June 2012 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Ntibane NAMer Supply 

To provide basis services to RDP Standards 

-The munidpality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable munidpal services (e.g. water, sanitation, 

electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Gortpletion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 


IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

30 June 2011 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

Rll 305 204.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Design & Procurement, 

01July2010 

31 September 2010 

R1400 000.00 

Nil 

Nil 

Nil 

Gonstruction 

01 October 2010 

30 June 2011 

Nil 

R 3 301 735.00 

R3 301735.(X) 

R 3 301 735.00 

Retention and dose-out. 

01July2011 

30 June 2012 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Thdamela Sub-Regional \AMer Supply 

To provide basis services to RDP Standards 

-The municipality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable munidpal services (e.g. water, sanitation, 

electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOVES KEY PERFORMANCE 

IM3ICATOFS 

TARGET 

Gonpletion of Project and handed-over to O & M. 


Completion certificates (as-built 
drawings, O & M manuals and 
operator) 


IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOMES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 


Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 3 000 000.00 

VOTE NUMBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Design & Procurement 

01July2010 

31 September 2010 

R 500 000.00 

Nil 

Nil 

Nil 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

KwaBhaca Regional BulkNAMer Supply 

To provide upgrade the existing bulk scheme and 
construction of a newwater treatment works. 

-The municipality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable nxinidpal services (e.g. water, sanitation, 

electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

IM3ICATOFS 

TARGET 

Gortpletion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

30 June 2011 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R6000 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Design & Procurement 

01 July 2010 

31 September 2010 

R6000 000.00 

Nil 

Nil 

Nil 

Gonstruction 

01 October 2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

diana \AMer Supply 

To provide basis services to RDP Standards 

-The municipality is striving towards offering potable water, 

sanitation and environmental sustainable health to maintain a 

dean, safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable munidpal services (e.g. water, sanitation, 

electridty, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Gortpletion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 


IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 12 000 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Design & Procurement 

01July2010 

31 September 2010 

R 1000 000.00 

Nil 

Nil 

Nil 

Gonstruction 

01 October 2010 

30 June 2011 

Nil 

R 3 000 000.00 

RSOCDOOO.CX) 

R3000 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Nornkhdokotho \AMer Supply 

To provide RDP Standards Services to Households. 

-The municipality is striving towards offering potable water, 
sanitation and environmental sustainable health to maintain a 
clean, safe and healthy environment. 

-Eradicate backlogs for water 

-Affordable and reliable nxinidpal services (e.g. water) 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

-Completion of Project and handed -over to O & M. 

31July2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

To the people with 
Portable water 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress Report 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

31June2010 

TOTAL BUDGET ALLOCATION 

R 4 048 811.90 

VOTENUVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Construction 

01 July 2010 

31July2010 

R 4 048 811.90 

Nil 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

NgqutTBne V\Mer Supply 

To provide RDP Standards Services to Households. 

-The municipality is striving ta/\ards offering potable vaster, 
sanitation and environmental sustainable health to maintain a 
clean, safe and healthy environment. 

-Eradicate backlogs for water 

-Affordable and reliable municipal services (e.g. water) 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

-Completion of Project and handed -over to O & M. 

30 October 2010 

Corrpletion certificates (as-built 
drawings, O & M manuals and 
operator) 

To the people with 
Portable water 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress Report 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 October 2010 

TOTAL BUDGET ALLOCATION 

R6000 000.00 

VOTENUVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Construction 

01 July 2010 

30 October 2010 

R4000 000.00 

R2000 000.00 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Cabazana Bulk \Nster Supply 

To provide RDP Standards Services to 3756 
Households. 

-The municipality is striving towards offering potable water, 
sanitation and environmental sustainable health to maintain a 
clean, safe and healthy environment. 

-Eradicate backlogs for water 

-Affordable and reliable nxinidpal services (e.g. water) 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

IMJICATCIRS 

TARGET 

-Completion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

To the people with 
Portable water 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATE 

IVEANS OF VERIHCATION 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress Report 

30 June 2011 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 1 500 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility Studies 

01 July 2010 

30 July 2010 

R 150 000.00 

Nil 

Nil 

Nil 

Design & Procurement 

01 August 2010 

30 October 

R 100 000.00 

R 100 000.00 

Nil 

Nil 

Construction 

01 November 2010 

30 June 2011 

R 250 000.00 

R 500 000.00 

R 500 000.00 

Nil 
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FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TTTl£ 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Mt. Ayliff Peri-Urban Sanitation 

To provide water borne sewage to Mt. Ayliff towa and 
surrounding areas. 

-The municipality is striving towards offering potable water, 
sanitation and environmental sustainable health to rraintain a 
clean, safe and healthy environment. 

-Eradicate backlogs for water 

-Affordable and reliable imunidpal services (e.g. water) 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

IMDICATOFS 

TARGET 

-Completion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

To provide people with 
water borne sewage 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

30 June 2011 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 1 378 181.06 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility Studies 

01 July 2010 

30 September 2010 

R 150 000.00 

Nil 

Nil 

Nil 

Design & Procurement 

01 October 2010 

30 June 2011 

Nil 

R 409 303.70 

R 409 303.70 

R 409 303.70 
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FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TTTl£ 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Mt. Frere Peri-Urban Sanitation 

To provide water borne sewage to Mt. Rere toMi and 
surrounding areas. 

-The municipality is striving towards offering potable water, 
sanitation and environmental sustainable health to rraintain a 
dean, safe and healthy environment. 

-Eradicate backlogs for water 

-Affordable and reliable rrunidpal services (e.g. water) 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

-Completion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

To provide people with 
water borne sewage 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress Report 

30 June 2011 

Rqject Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 1 500 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility Studies 

01 July 2010 

30 September 2010 

R 150 000.00 

Nil 

Nil 

Nil 

Design & Procurement 

01 October 2010 

30 June 2011 

Nil 

R 450 000.00 

R 450 000.00 

R 450 000.00 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Siqhingeni Bulk \AMer Supply 

To provide water to RDP standards to the cormxinity of 
Siqhingeni 

-The municipality is striving towards offering potable water, 
sanitation and environmental sustainable health to maintain a 
dean, safe and healthy environment. 

-Eradicate backlogs for water 

-Affordable and reliable nxinidpal services (e.g. water) 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

IMDICATOFS 

TARGET 

-Completion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operators) 

To the people with potable 

water 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress Report 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R3000 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility Studies 

01 July 2010 

30 July 2010 

R 150 000.00 

Nil 

Nil 

Nil 

Design & Procurement 

01 August 2010 

30 October 

R 100 000.00 

R 100 000.00 

Nil 

Nil 

Construction 

01 November 2010 

30 June 2011 

Nil 

R 750 000.00 

R 1 000 000.00 

RIOOO 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Dsaster Management 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

ANDM 1 Fn OLister Projects (ANDA Building) 

To address the service delivery backlog, to ensure 
availability of LED Buildings. 

-The municipality is striving towards offering acceptable standards of 
services in both I FD and Disaster services. 

-Affordable and reliable municipal services 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY 

PERFORMANCE INCJICATOr^ 

TARGET 

-Completion of Project and handed-over to O & M. 

30 June 2011 

Completion certificates (as-built 
draw/ings, O & M manuals and 
operator) 

To provide a facility for LED 
projects. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

31 December 2010 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 5 632 184.74 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Design and procurement 

1 July 2010 

31 Septerrter 2010 

R 632 184.74 

Nil 

Nil 

Nil 

Construction 

1 October 2010 

30 June 2011 

Nil 

R 2 000 000.00 

R 1500 000.00 

R 1 500 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Sanitation Provision for Capital Projects 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

ANDM Dstrict Sanitation Programme 

To provide basic Sanitation services to RDP standard to 
all rural Gommunities of Alfred Nzo. 

-The Municipality is striving towards offering sanitation, health & 
hygiene to rraintain a dean, safe and healthy environment. 
-Eradicate backlogs for both sanitation 
-Affordable and reliable munidpal services (e.g. sanitation etc) 
-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

-Provision of VIPs to 300 housefxtlcls per \A^d per year. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

Completion of 2CD units 
per zone centre per month 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Ste meetings, Site inspections and subnission of 
rronthly progress reports. 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R27m 

VOTENUVBER 

V5 (MIG) 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Gonstruction of VIP toilets in villages 

01 July 2010 

30 June 2011 

R 8 750 000.00 

R 8 750 000.00 

R8 750C1C10.(X) 

R 8 750 000.00 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Sanitation Provision for Capital Projects 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Maluti/Ramohlakcana Sewerage Reticulation Upgrade 

To provide basic Sanitation services to RDP standard to 
Maluti Township 

-The Municipality is striving towards offering Sanitation and 
Environmental sustainable health & hygiene to maintain a dean, 
safe and healthy environment. 

-Installation of water borne sewage in Maluti township 
-Affordable and reliable nxinidpal services (e.g. water, sanitation 
etc) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Provision of RCP standard of weter borne toilets to Maluti 
Toweship. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operators) 

Completion of 1210 units 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Prqect Ste meetings, Site inspections and subnission of 
rrontbly progress reports. 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 6 877 136.18 

VOTENUIVBER 

VB (MIG) 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Continuation w/ith Phase 2 

Construction 

01 July 2010 

30 June 2011 

R2 000 000.00 

R2000 000.00 

R2CICI0 0CD.(X) 

R 877 136.18 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Sanitation Provision for Capital Projects 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Gedarville Sewer Upgrade 

To provide basic Sanitation services to RC3P standard to 
Cedarville towa and provide septic tanks 

-The Municipality is striving towards offering water, Sanitation and 
Environmental sustainable health & hygiene to maintain a dean, 
safe and healthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable nxinidpal services (e.g. water, sanitation 

etc) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Provision of RCP standard of water borne toilets and septic 
to Cederville Tomi. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operators) 

Install water borne 

sewerage and oxidation 
ponds 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Ste meetings, Site inspections and submission of 
rronthly progress reports. 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 7 029 672.00 

VOTENUIVBER 

VB (MIG) 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Construction 

01July2010 

30 June 2011 

R2 000 000.00 

R2 000 000.00 

R2 000 OCD.OO 

R1 029 672.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

GogelaNAMer Supply 

To provide vvater services to RDP standard 

-Tbe municipality is striving towards offering potable water, 
sanitation and environmental sustainable bealtb to rraintain a 
clean, safe and bealthy environment. 

-Eradicate backlogs for both water and sanitation 

-Affordable and reliable municipal services (e.g. water, sanitation, 

electricity, transportation) 

-Regular investment in infrastructure and productive equipment 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 


30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

To provide tbe people of 
Gogelawith potable water 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Submission of 
Progress Report 

30 June 2011 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 1 554 689.50 

VOTENUIVBER 

MIG 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility studies 

01 July 2010 

30 September 

2010 

R 100 000.00 

Nil 

Nil 

Nil 

Design and procurement 

01 October 2010 

31 December 2010 

Nil 

R 500 000.00 

Nil 

Nil 

Gonstruction 

01 January 2011 

30 June 2010 

Nil 

Nil 

R 477 344.80 

R 477 344.80 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Sanitation Provision for Capital Projects 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Fog Harvesting 

Do water harvesting through trapping of fog 

-Store water for use at times of drought 

-The Municipality is striving tcwards offering water 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATOFtS 

TARGET 

Provision of water 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operators) 

Provide fog harvested 
water for communal use 
and bottling 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Ste meetings, Site inspections and subnission of 
monthly progress reports. 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R3000 000.00 

VOTENUIVBER 

\/5 (MIG) 

PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Appoint service provider for Gonstruction 

01July2010 

30 June 2011 

R 750 000.00 

R 750 000.00 

R 750 000.00 

R 750 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Road Infrastructure 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Surfacing of internal Roads (Matatiele & MzirrMjbu toMis) 

Up-grade the internal Roads 

-The municipality is striving towyards offering better roads. 

-Affordable and reliable municipal services 

-To provide road infrastructure that is in good condition 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

-Completion of Project and handed -over to O & M. 

30 June 2011 

Completion certificates (as-built 
drawings, O & M manuals and 
operator) 

To provide a alternative 
surfaced road network in 

Maluti 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Project Site Meetings, Site inspections and Subrrission of 
Progress Report 

Monthly 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

Rll 025 000.00 

VOTENUIVBER 

MIG 

PROJECT 

IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility Study 

01July2010 

30 September 2010 

Nil 

Nil 

Nil 

Nil 

Design & Procurement 

01 October 2010 

31 December 2010 

R 500 000.00 

Nil 

Nil 

Nil 

Construction 

15 Jan 2011 

30 June 2011 


R2 000 000.00 

FS 000 000.00 

R 3 052 500.00 
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NATIONAL KEY PERBDRMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Feasibility Studies -MzirrK/ubu NA^ds (6,13,14,22 & 24) 
Matatiele NA/brds (5,7,15 16 & 22) 

Provide feasibility studies for newfy planned water 
project. 

-The municipality is striving towards offering potable water, 
environmentally sustainable bealtb & hygiene to rraintain a dean, 
safe and healthy environment. 

-Eradicate backlogs for both water 

-Affordable and reliable rrunidpal services (e.g. water) 

OUTPUT KEY PERFORMANCE INE3ICATXDRS 

TARGET DATE 

OUTCOVES KEY PERFORMANCE 

IMDICATOFS 

TARGET 

Feasibility reports 

30 June 2011 

Gorrpletion certificates (as-built 
drawings, O & M manuals and 
operator) 

Eradicate tbe entire water 
supply backlog. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

project feasibility reports. 

30 June 2011 

Project Site Meetings, Site 
inspections and Submission of 
Progress Report 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 5 500 000.00 

VOTENUIVBER 

MIG 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Feasibility studies 

01 July 2010 

30 June 2011 

R 1 375 000.00 

R 1375 000.00 

R 1375 000.00 

R 1 375 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Wster Provision 

PROJECT MANAGER 

Manager Project Management Unit 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Financial Management 

To improve the financial component of the PM Unit 

To improve the financial component of the PM Unit 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Financial reports 

30 June 2011 

-Payment of service providers vwthin 
30 days. 

-Expenditure reports 
-Updated asset register 

Improve financial 

management of contracts 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Monthly expenditure reports in line vyth National Treasury 
guidelines 

Monthly 

Monthly expenditure reports in line 
vvth National Treasury guidelines 

30 June 2011 

TOTAL BUDGET ALLOCATION 

RO.OO 

VOTENUIVBER 

MIG 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

-Verify payment certificates. 
-Capture monthly payments to the 
financial system 
-Verify capturing 
-Transfer to BTO 

-Wite transfer letters to revenue 

section 

-Keep records of p^/ments 
-Prepare monthly expenditure 
reports to DR_G / CoGTA 
-Update asset register on every 
completed project 

01 July 2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 
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2.2 WATER SERVICE AUTHORITY 


NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic wster services to the satisfaction of residents 

PROJECT MANAGER 

\Ahter Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

\AMer Services Develcpnent Plan Review 

Reviewthe existing V\ODP 

Infrastructure development and water services delivery within 

assigned powers and functions 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

\A03P which identifies targets & infrastructure deveicprent 

30 June 2011 

\A^DP reviewed, updated & 
adopted by council 

Ensuring water services 
provisioning to all 

residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

Adopted WSDP, included into IDP and implemented 

30 June 2011 

Adopted WSDP, included into 

IDP and implemented 

30 June 2011 

TOTAE BUDGET AEEOCATION 

R680 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Advertise ard appoint services provider 

1 Jul 2010 

30 Sept 2010 

RIO 000.00 

Nil 

Nil 

Nil 

2. Gonsulting & collecting information for preparation of V\^DP. 

01 Oct 2010 

30 Nov 2010 

Nil 

RlOO 000.00 

Nil 

Nil 

3. Facilitate capacity building training and support for officials and 
councilors 

15 Jan 2011 

30 March 2011 

Nil 

Nil 

R70 000.00 

Nil 

4. Develop systems for ANDM \A^A unit to fulfill the V\^DP reporting 
requirements 

1 April 2011 

30 June 2011 

Nil 

Nil 

Nil 

R150 000.00 

5. Prepare project prioritization mechanism 

1 October 2010 

31 Dec 2010 

Nil 

R 240 000.00 

Nil 

Nil 

6. Revive co-ordination cormittee to facilitate the irrplementation & 
monitoring of the V\^DP. 

1 October 2010 

30 June 2011 

Nil 

Nil 

Nil 

R20 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Policy development for W&S Farm Workers on Private 
Farms 

Prepare policy for water services to 
farm workers on private farms 

Prepare policy for water services to farm workers on private farms 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGET 

Policy for water services to farm workers on private 
farms in place 

15 December 2010 

Policy for water services to farm workers on 
private farms in place 

Ensuring water services 
provisioning to all 
residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

Policy for water services to farm workers on private 
farms in place adopted by council and implemented 

15 December 2010 

Policy for water services to farm workers on 
private farms in place 

15 December 2010 

TOTAE BUDGET AEEOCATION 

R80 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop the policy 

1 Oct 2010 

15 Dec 2010 

Nil 

R80 000.00 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Section 78 (1) Assessment (internal mechanism) 

Conduct section 78(1) assessment. 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGET 

Adopted section 78 (1) assessment by council, and water 
service provision mechanism adopted to ANDM 

31 March 2011 

Adopted water services provisioning 
mechanism 

Ensuring water services 
provisioning to all 
residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

Adopted water services provisioning tool/mechanism 

31 March 2011 

Adopted section 78 (1) assessment and 
service delivery mechanism 

31 March 2011 

TOTAE BUDGET AEEOCATION 

R700 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Call for proposal for PSP for assessment 

1 July 2010 

31 July 2010 





2. Appoint the service provider for the assessment 

1 Aug 2010 

31 Sept 2010 





3. Establishment of Section 78 assessment committee 

1 Oct 2010 

31 Mar 2010 

Nil 

R 10 000.00 

R 10 000.00 

Nil 

4. Conduct assessment 

1 Oct 2010 

31 Mar 2011 

Nil 

R240 000.00 

R220 000.00 

R220 000.00 

5. Circulate for comments to all affected stakeholders 

1 April 2011 

30 June 2011 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Provision of free basic services 

To provide free basic services to all 
indigent households 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY 

PERFORMANCE INDICATORS 

TARGET 

All indigent households within ANDM indigent register to 
receive free basic water and sanitation 

30 June 2011 

All indigent households provided with 
free basic water and sanitation services 

Ensuring water services 
provisioning to all 
residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

Implementable Indigent register 

30 June 2011 

Indigent register 

30 June 2011 

TOTAE BUDGET AEEOCATION 

R 1 100 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Conducting a workshops as part of the communication 
strategy 

1 July 2010 

30 June 2011 

R20 000.00 

R20 000.00 

R20 000.00 

R 20 000.00 

Advertising for indigent register 

1 Aug 2010 

31 Aug 2010 

R20 000.00 

Nil 

Nil 

Nil 

Provide indigent households with free basic water services 

1 July 2010 

30 June 2011 

R 250 000.00 

R250 000.00 

R250 000.00 

R250 000.00 


NB: Implementation of Free basic services to be championed under BTO. 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Infrastructure WSA: Regional Bulk Infrastructure 
(RBIG) 

Implement phase 1 of regional 
bulk readiness study 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGET 

Water Resources optimally utilized 

30 June 2011 

Water resources optimally utilized 

Ensuring water services 
provisioning to all 
residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

Available resources optimally utilized 

30 June 2011 

Resources linked to GIS and optimally 
utilized 

30 June 2011 

TOTAE BUDGET AEEOCATION 

R14 000 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Advertise for PSP for EIA and exploration of boreholes 
in Matatiele 

1 July 2010 

31 July 2010 

R20 000.00 

Nil 

Nil 

Nil 

2. Appoint PSPs 

1 Aug 2010 

31 Aug 2010 

Nil 

Nil 

Nil 

Nil 

3. Implementation the quick wins for Matatiele (borehole 
drilling and testing) 

1 Sept 2010 

30 Jun 2011 

R2 000 000.00 

R2 000 000.00 

R1 000 000.00 

R1 000 000.00 

4. Implementation the quick win for Mt. Ayliff 

1 Sept 2010 

30 June 2011 

R2 000 000.00 

R 2 000 000.00 

R2 000 00.00 

R 1 000 000.00 

5. Close out reports 

1 Sept 2010 

30 June 2011 

Nil 

Nil 

Nil 

R80 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE(S) 

IDP OBJECTIVE(S) 

Infrastructure (WSA): Provision of access to basic 
water and sanitation 

Monitor provision of access to basic water & 
sanitation properly 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATES 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

Provision of access to basic water & sanitation 
properly monitored 

30 June 2011 

1. Project prioritization 

mechanism in place & being 
utilized 

2. Sustainability criteria in place 
& process being utilized 
throughout project cycle 

3. M&E Reporting System in 
place & utilized 

4. Updated GIS in place 
and regularly used 

5. Infrastructure audit report in 
place and updated regularly 
G.Infrastructure upgrade strategy 
in place 

7. Wate & sanitation 

infrastructure functioning 

optimally 

8. Water & sanitation backlogs 
progressively eradicated 

9. Intensifying the Water 
Demand Strategy and achieving 
the targeted water loss reduction 

Ensuring water services 
provisioning to all 
residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

Water services provisioning monitoring tool in place 

30 June 2011 

Water services provisioning 
monitoring tool in place 

30 June 2011 

TOTAE BUDGET AEEOCATION 

R800 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Prepare, update & utilize sustainability criteria 
process 

15 July 2010 

31 October 2011 

R200 000.00 

Nil 

Nil 

Nil 

2. Update GIS data base on regular basis 

1 July 2010 

31 May 2011 

RlOO 000.00 

RlOO 000.00 

R50 000.00 

R50 000.00 
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3. Develop Infrastructure Upgrade Strategy (link to 
W&S Infrastructure Audit) and include water meters 
to enhance billing 

15 July 2010 

15 December 

2011 

R200 000.00 

RlOO 000.00 

Nil 

Nil 

4. Develop Strategy for eradication of W&S backlog 

01 July 2010 

01 October 2011 

R300 000.00 

Nil 

Nil 

Nil 

5. Develop ground water management plan 

1 July 2010 

30 June 2011 

R 75 000.00 

R 75 000.00 

R 75 000.00 

R 75 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE(S) 

IDP OBJECTIVE(S) 

Revenue Collection Management System 

Develop & implement revenue 
collection system 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY 
PERFORMANCE 

INDICATORS 

TARGET 

1. Revenue collection system in place 

2. Accurate and up-to-date data base 

3. Key reports on tariffs, FBS, debt, consumptions etc - ensuring 
effective management of debt, debtors, indigents and water demand. 
Improved revenue management processes and procedure 


1. Revenue collection system in 
place 

2. Cleansed data base 

3. Key reports on tariffs, FBS, 
debt, consumptions etc - ensuring 
effective management of debt, 
debtors, indigents and water 
demand, 

4. Improved revenue management 
processes and procedure 

5. Effective billing system 

Ensuring water services 
provisioning to all 
residents 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

1. Revenue collection system in place 

2. Accurate and up-to-date data base in place 

3. Key reports on tariffs, FBS, debt, consumptions etc ensuring 
effective management of debt, debtors, indigents and water demand, 
improved revenue management processes and procedure 

4. Gaps in current billing system identified 

5. Tariffs updated & implemented by WSPs 

6. Frequency in financial 

Reporting 

7. WSP invoiced on monthly basis with detailed direct costs 
incurred 

8. Provision for subsidies provided for in budget 

9. Audited operating surpluses verified & accounted for in water 
services ring-fenced accounts 


1. Revenue collection system in 
place 

2. Accurate and up-to-date data 
base in place 

3. Key reports on tariffs, FBS, 

debt, consumptions etc ensuring 
effective management of debt, 
debtors, indigents and water 
demand, improved revenue 

management processes and 

procedure 

4. Gaps in current billing system 
identified 

5. Tariffs updated & implemented 
by WSPs 

6. Frequency in financial 

Reporting 

7. WSP invoiced on monthly basis 
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ith detailed direct costs incurred 

8. Provision for subsidies provided 
for in budget 

9. Audited operating surpluses 
verified & accounted for in water 
services ring-fenced accounts 


TOTAL BUDGET ALLOCATION 


VOTE NUMBER 


PROJECT MILESTONES 

TIMEERAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 

2 

QUARTER 

3 

QUARTER 

4 

1. Procure billing system 







2. Carry out cleansing & enhancing of data base 







3. Advertise for a service provider 







4. Appoint service provider to review adequacy of current billing 
system based on findings either implement revised modules or 
address alternatives 







5. Identify risks and develop mitigation strategies 







6. Advertise for a service provider 







7. Appoint service provider to set level of tariffs for coming 
financial year in accordance with prevailing regulatory provisions & 
recommendations from WSP. 







8.. Review anticipated expenditure & projected cost recovery agreed 
in water services budget & business plan 








NB: No budget allocation for the above 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE(S) 

IDP OBJECTIVE(S) 

Healthy Environment 

Safe and healthy environment 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY 
PERFORMANCE INDICATORS 

TARGET 

Water quality management and safe environment 



Ensuring safe & healthy 
environment within 
water services 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

1. Water Quality Sampling programme in place 

2. Internal Water Testing Laboratory facilities in place 

3. Drinking water quality in line with approved standards 

4. Cholera Strategic Management Plan in place 

5. Reduction in illnesses linked to water & wastewater 
contamination - link with HR Structuring Process 

6. Dam Safety Management Plan in place 


1. Water Quality Sampling 

programme in place 

2. Internal Water Testing 

Laboratory facilities in place 

3. Drinking water quality in line 
with approved standards 

4. Groundwater Management Plan 
Developed 

5. Cholera Strategic Management 
Plan in place 

6. Reduction in illnesses linked to 
water & wastewater contamination - 
link with HR Structuring Process 

7. Dam Safety Management Plan in 
place 


TOTAE BUDGET AEEOCATION 


VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 

START 

DATE 

END DATE 

QUARTER 1 

QUARTER 

2 

QUARTER 

3 

QUARTER 

4 

1. Review & implement Water Quality Sampling programme 







2. Develop internal Water Testing Laboratory facilities 







3. Ensure drinking water quality in compliance with SANS 241 







4. Formalize reporting through IMESA web-based database to 
enable DWAF access to water quality data 







5. Ensure compliance with the specific wastewater standards as 
issued by DWAF 







6. Carry out training programme for all relevant water quality 
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personnel 







7. Develop Groundwater Management Plan 







8. Prepare Cholera Strategic Management Plan 







9. Prepare communal latrine management plan 







10. Develop & implement H&H Promotion Programme link with 
WMIS 







11. Prepare Dam Safety Management Plan 








NB: The items listed above are critical and require to be carried out by WSA but the budget is under Community Services 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Provisioning of basic water services to the satisfaction of residents 

PROJECT MANAGER 

Water Services Authority Manager 

PROJECT TITEE 

PROJECT OBJECTIVE(S) 

IDP OBJECTIVE(S) 

Water Conservation & Water Demand Management 
(WCWDM) 

Implementation of water 
conservation & water demand 
management strategy 

Infrastructure development and water services delivery 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGET 

Water Conservation & Water Demand Management 
(WCWDM) strategy in place and adopted by council 

30 June 2011 

Water Conservation & Water Demand 
Management (WCWDM) strategy in place, 
adopted by the council and implemented 

30 June 2011 

MEANS OF VERIFICATION (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATES 

1. Implement WCWDM strategy 

2. Continue carrying out water balance exercise 

30 June 2011 

1. Implemented WCWDM strategy 

2. Water balance exercise carried out every 
year 

30 June 2011 

TOTAE BUDGET AEEOCATION 

R900 000.00 

VOTE NUMBER 


PROJECT MIEESTONES 

TIMEFRAMES 

QUARTEEY EXPENDITURE PROJECTIONS 


START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Coordinate the implementation of the WC&WDM 

Strategy 

1 July 2010 

30 June 2011 

R25 000.00 

R 25 000.00 

R 25 000.00 

R25 000.00 

2. Carry out Water Balance exercise 

1 July 2010 

30 June 2011 

R75 000.00 

R75 000.00 

R75 000.00 

R75 000.00 

3. Effluent management plan (green drop compliance) 

1 July 2010 

30 June 2011 

R150 000.00 

R150 000.00 

RlOO 000.00 

RlOO 000.00 
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2.3 WATER SERVICES PROVISION 


NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Manager - Technical Services 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Maintenance of \AMer Schemes & water interventions. 

To prevent unexpected break downs on water schemes. 

Ensure continuous / uninterrupted access to water supply for 
comrmnities 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

Gontinuous flow of water wth rrinirtum interruptions & 
preventative maintenance of schemes 

30 June 2011 

-Maintained uninterrupted supply 
-Minimal corrmunity complaints of 
water interruption 
-Updated maintenance plan 
-Inventory of available stock 
(spares) 

-Availability of 8 maintenance 
vehicles 

To prevent unexpected 
break downs on water 

schemes 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Monthly operations and maintenance reports updated 

30 June 2011 

Monthly operations ard 

maintenance reports updated 

Monthly 

TOTAL BUDGET ALLOCATION 

R 13 504 000.00 

VOTE NUMBER 

V5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1 . Update maintenance plan 

1 July 2010 

31 July 2010 

NIL 

NIL 

NIL 

NIL 

2. Execute planned maintenance schedule 
per scheme 

lJuly2010 

30 June 2011 

R 1,230,400.00 

R 1,230,400.00 

R 1,230,400.00 

R 1,230,400.00 

3. Determine operational spares 

1 June 2010 

15 June 2010 

NIL 

NIL 

NIL 

NIL 

4. Stock and Additional of critical spares as 
well cleaning equipment 

lJuly2010 

30 June 2011 

R 479 250.00 

R 479 250.00 

R 479 250.00 

R 479 250.00 

5. Payment of local operators (-k185) 

lJuly2010 

30 June 2011 

R 666 000.00 

R 666 000.00 

R 666 000.00 

R 666 000.00 

6. NAMer carting 

1 July 2010 

30 June 2011 

R 50 000.00 

R 50 000.00 

R 50 000.00 

R 50 000.00 

7. Payments of electricity accounts 

1 July 2010 

30 June 2011 

R 625 000.00 

R 625 000.00 

R 625 000.00 

R 625 000.00 

8 . Purchase of vehicles 

1 July 2010 

30 June 2010 

R 500 000.00 

R 500 000.00 

R 500 000.00 

R 500 000.00 

9. Drilling of boreholes 

1 July 2010 

30 June 2011 

R 325 000.00 

R 325 000.00 

R 325 000.00 

R 325 000.00 
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10. 

Installation of Rre Hydrants 

1 July 2010 

31 Dec 2010 

R 300 000.00 

R 300 000.00 

Nil 

Nil 

11. 

Refurbishment of Belfort raw bulk 
pipeline 

lJuly2010 

31Jan2011 

R 300 000.00 

R 300 000.00 

R 200 000.00 

Nil 


NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Service Delivery 

FOCUS AREA 

Matatiele & Mzimvubu Water Services Provision 

PROJECT MANAGER 

Senior Manager - Technical Services 

PROJECT TITLE 

PROJECT OBJECTIVE(S) 

IDP OBJECTIVE(S) 

\AMer Purification 

Ensure that water is within required standard (SANS 
241) 

Ensure that water is wthin required SA standard for water quality 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

Number of water quality samples analysed (no of mral 
schemes, Matatiele, Maluti, Gedarville, Mt Ayliff and Mt 
Rere) 

Monthly 

Availability of water treatment 
chemicals and water treatment 
works equipment. 

V\Mer complies wth 
(SANS 241) standards 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Reporting to LM/A, EQ^AA/ls or BDS 

Monthly 

No reports send by CWA on our 
water sample failures reported on 
the data base 

Monthly 

TOTAL BUDGET ALLOCATION 

R 2 200 000.00 

VOTE NUMBER 

V6 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Purchase of water treatment chemicals 

1 July 2010 

30 June 2011 

R 200 000.00 

R 200 000.00 

R 200 000.00 

R 200 000.00 

Gorrective actions 

1 July 2010 

30 June 2011 

R 50 000.00 

R 50 000.00 

R 50 000.00 

R 50 000.00 

Purchasing the Treatment WDrks 
equipment 

1 July 2010 

30 June 2011 

R 100 000.00 

R 50 000.00 

R 30 000.00 

R 20 000.00 

Bulk water purchases 

1 July 2010 

30 June 2011 

R 500 000.00 

R 500 000.00 

R 500 000.00 

R 500 000.00 

Physco-cherrical & Mcrobidogical 

analysis 

1 July 2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 


NB: CS to monitor potable and wastewater quality. 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Services Manager -Technical Services 

PROJECT TITLE 

PROJECT OBJECTIVE(S) 

IDP OBJECTIVE(S) 

V\Mer meter Installations 

Ensure that all erven in urban and peri-urban have 

meters. 

Install meters to all urban, peri urban and rural areas with high 
level of service 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

V\Mer meters installation at all yard, house connections 
including rural areas and meter replacement 

On going 

Number of erven &yard 
connections metered including rural 

areas meters 

All erven in urban and 
peri-urban have meters 
installed. 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Gortpare list of installed meters wjth town erven numbers 
and households 

Monthly 

Percentage of water supplied which 
is billed 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 1,500,000.00 

VOTE NUMBER 

V5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Bulk meter installation in all WTWand Bulk reservoir 

s and households. 

1 July 2010 

1 June 2011 

R375, 000.00 

R375, 000.00 

R375, 000.00 

R375, 000.00 

Monthly records of meter reading (under BTO) 

1 July 2010 

1 June 2011 





Meter readings transferred to billing system (under 
BTO) 

1 July 2010 

1 June 2011 





Bills printed & distributed (under BTO) 

1 July 2010 

1 June 2011 





Revenue collected (under BTO) 

1 July 2010 

1 June 2011 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Manager - Technical Services 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Maintenance of all \A^ste infrastructure and VWVTW 

-Ensure that wastewater is within required standard 
(SANS 241). 

-Ensure continuous un-interrupted waste water services 

-Ensure that wastewater is within required standard (SANS 241). 
-Ensure continuous un-interrupted waste water services 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

Produce effluent from V\AA/TW within specification, operate 
and maintain all purtps, structures and lights 

Daily 

-Maintained uninterrupted service 
-Minimal community complaints of 
wastewater blockages 
-Updated maintenance plan 
-Inventory of available stock (spares 

To prevent unexpected 
break downs on water 

schemes 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Monthly reports and site meetings minutes 

Monthly 

COorrpletion of all refurbisbment and 
repairs to all structures, Mech & 
Elec installations 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R 5 000 000.00 

VOTE NUMBER 

V5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Update maintenance plan 

lJuly2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 

Unblocking of sewage pipes 

lJuly2010 

30 June 2011 

R 75,000.00 

R 75,000.00 

R 75,000.00 

R 75,000.00 

Refurbishment of mini laboratories 

lJuly2010 

30 June 2011 

R 100 000.00 

R 100 000.00 

R 100 000.00 

R 100 000.00 

Output of effluent within specification (testing) 

lJuly2010 

30 June 2011 

R 50 000.00 

R 50 000.00 

R 25 000.00 

R 25 000.00 

Repair oxidation ponds 

lJuly2010 

30 August 2010 

R 100,000.00 

R 100,000.00 

Nil 

Nil 

Maintenance of Purrps and equipment and 
refurbishment of Matatiele wo'ks 

lJuly2010 

30 June 2011 

R1 600 000.00 

R 650,000.00 

R 650,000.00 

R 650,000.00 

Gonstruction of additional accorrmodation at all 3 

VWVTVNfe 

lJuly2010 

30 June 2011 

R 100 000.00 

R 100 000.00 

R 100 000.00 

R 100 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Manager - Technical Services 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Maintenance of all WTW 

Ensure that the WTW comply vvth the required standard 
(SANS 241) 

Ensure that the WTW comply w/ith the required standard (SANS 
241) 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

All our WTV\ife to be repaired, serviced and all installations 
and in good condition 

June 2011 

WTW at max capacity, monthly 
inspections, servicing and 

replacement of non functioning 
equipment 

Ensure that the WTW 
comply vuth the required 
standard (SANS 241) 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Operational filters 

31 October 2010 

Monthly reporting for each WTW 
and all mechanical/electrical 

installations records 

Daily 

TOTAL BUDGET ALLOCATION 

R 3 000 000.00 

VOTE NUMBER 

V5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Attend to emergencies 

lJuly2010 

30 June 2011 

R 100,000.00 

R 75,000.00 

R 75,000.00 

R 100,000.00 

-Refurbish slow sand filter and 

-Replacement of sand in all filters 

-Removal of sludge removal in the Matatiele WTW 

lJuly2010 

30 Nov/ 2011 

R 250,000.00 

R 50,000.00 

NIL 

NIL 

Maintenance of purrps and equipment 

lJuly2010 

30 June 2011 

R 550 000.00 

R 550 000.00 

R 550 000.00 

R 550 000.00 

Gonstruction of additional accornrrcidation at 
Matatiele and Mt. Ayliff WTW 

lJuly2010 

30 June 2011 

R 50 000.00 

R 50 000.00 

R 50 000.00 

R 50 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Manager - Technical Services 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Drought Relief 

Augment existing dry water schemes 

Augment existing dry water schemes 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

Refurbishment of dvil works and Mech & Bee installations 
on Drought stricken areas 

30 June 2011 

Equipped boreholes, captured 
springs, extended reticulation and 
construction of storage tanks. 

Monthly 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Reports, construction records, meeting minutes etc. 

Monthly 

As reflected in construction record 

Monthly 

TOTAL BUDGET ALLOCATION 

R 8 447 000.00 

VOTE NUMBER 

V5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Bquip boreholes 

01 July 2010 

31 December 2010 

R 450 000.00 

R 450 000.00 

Nil 

Nil 

Capturing of springs 

30 July 2010 

31 December 2010 

R 540 000.00 

R 540 000.00 

Nil 

Nil 

Construction of aweir, BPT, access road 

01 July 2010 

31 December 2010 

R 375 000.00 

R 375 000.00 

Nil 

Nil 

Extension of reticulation and rising main 

01 July 2010 

30 June 2011 

R 504 250.00 

R 504 250.00 

R 504 250.00 

R 504 250.00 

Construction of storage tanks 

01 July 2010 

30 June 2010 

R 500 000.00 

R 500 000.00 

R 500 000.00 

R 500 000.00 

Reduce shortage of water in Ramohlakoana 

01 July 2010 

30 June 2011 

R 425 000.00 

R 425 000.00 

R 425 000.00 

R 425 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Technical Services Manager 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Maintenance of Municipal Buildings 

Provide maintenance to all rrunidpal buildings 

Provide maintenance to all rrunidpal buildings 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

Maintain uninterrupted services at the premises 

Ongoing process from 01 July 2010 to 30 June 2011 

Preventative maintenance on entire 
building 

Ongoing maintenance on 
all infrastructure and 

electrical installation 

IVEAIMS OF VEFanCATlON (OUTPUT KPI) 

TARGET DATE 

IVEAIMS OF VERinCATlON 

(OUTCOVES KPI) 

TARGET DATE 

Maintenance record updated 

Every 4 months 

As reflected in maintenance record 

Every 4 months 

TOTAL BUDGET ALLOCATION 

R 600 000.00 

VOTE NUMBER 

5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop maintenance plan 

1 July 2010 

31 July 2010 

Nil 

Nil 

Nil 

Nil 

Install carpots 

lJuly2010 

31 Sept 2010 

R 150 000.00 

Nil 

Nil 

Nil 

Maintain Disaster center buildings, Thusong centre 
and ANDM building 

1 July 2010 

30 June 2011 

R 100 000.00 

R 100 000.00 

R 100 000.00 

R 50 000.00 

Land-scaping 

1 July 2010 

31 Sept 2010 

R 75 000.00 

R 25 000.00 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Technical Services Manager 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Road Maintenance 

Local Municipality access roads in good 
condition 

Local Municipality access roads in good condition 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE INDICATORS 

TARGET 

Uninterrupted maintenance of the plant 

30 June 2011 

Preventative maintenance conducted on all 
plant 

Ongoing maintenance on 
mechanical equipment 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Keeping maintenance record updated 

Monthly 

As reflected in maintenance record 

Monthly 

TOTAL BUDGET ALLOCATION 

R 500 000.00 

VOTE NUMBER 

5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Develop roads maintenance plan 

lJuly2010 

31 July 2010 

Nil 

Nil 

Nil 

Nil 

Plant maintenance 

1 July 2010 

30 June 2011 

R 125 000.00 

R 125 000.00 

R 125 000.00 

R 125 000.00 
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NATIONAL KEY PERFORMANCE AREA 

Infrastructure Development and Municipal Services 

FOCUS AREA 

Matatiele & Mzimvubu Local Municipalities Water Services Provision 

PROJECT MANAGER 

Senior Technical Services Manager 

PROJECT TITLE 

PROJECT OBJECTIVE (S) 

IDP OBJECTIVE (S) 

Mt Ayliff Bulk NAMer Supply 

Augmentation of Mt Ayliff water supply scheme 

Provide portable access water to Mt Ayliff town. 

OUTPUT KEY PERFORMANCE 

INDICATORS 

TARGET DATE 

OUTCOMES KEY 

PERFORMANCE 

INDICATORS 

TARGET 

ODDStant water supply to Mt. Ayliff. 

Monthly 

Quantity of water increase and 
irrprove water provision in Mt Ayliff 
Towa 

Monthly 

MEANS OF VERIFICATION (OUTPUT 
KPI) 

TARGET DATE 

MEANS OF 

VERIFICATION 
(OUTCOMES KPI) 

TARGET DATE 

Reduce water interruptions 

31 December 2010 

CJorrpletion of warks 

30 October 2010 

TOTAL BUDGET ALLOCATION 

R4 320 000-00 

VOTE NUMBER 

V5 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

1. Appoint Consultant 

1 July 2010 

31 July 2010 

R200 000.00 

R 200 000.00 

R 32 000.00 

Nil 

2. Re-construction of intake 

1 Sept 2010 

30 Nov 2010 

RlOO 000.00 

R 150 000.00 

Nil 

Nil 

3. New/desilting mechanism 

1 Sept 2010 

30 Nov 2010 

R 75 000.00 

R 15 000.00 

Nil 

Nil 

4. Modification at the WTW and construction of high 
level reservoir 

1 Sept 2010 

30 March 2011 

R 1016 000.00 

R 1 016 000.00 

R 1016 000.00 

Nil 

5. Construct additional raw/water storage 

1 July 2010 

31 Sept 2010 

R 500 000.00 

Nil 

Nil 

Nil 
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3. COMMUNITY DEVELOPMENT SERVICES 


NATIONAL KEY PEFJFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Sustainable service delivery and institutional capacity 

PROJECT MANAGER 

M- M.Z Silinga 

PROJECT TITLE 

PROJECT OBJECTIVECS) 

IDPOBJECnVE(S) 

Institutional Social Development -Social Facilitation 

To build institutional capacity to plan, manage and 
sustain ANDM capital projects 

Develop & irrplement an effective and efficient ISD policy for the 
district 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

- Increased accountability and transparency 

- Zero %on vandalism 

- Capacity of PSC increased 

- Project ownership increased and harnessed 
-Reduced service delivery complaints 

3Cf'^ June 2011 

-All rrunidpal projects are 

comrrunity cwned & sustainable 

\/\fell trained PSCs wlxr 

wjll ensure effective 

comrrunication w/ith 

comrrunities 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATES 

-PSC functional before, during & after project corrpletion 

- PSC meetings held monthly and minutes available 
-Individual Projects files available 

- Community ownership 

30 June 2011 

PSC functioning — reporting to the 
respective corrmunities and ANDM 
on a monthly basis 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R200 000 

VOTE NUVBER 06 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

-Conduct cortmunity mobilization in all 
new projects and increase awyareness 

01/07/2010 

3Q/June/2011 

R5 000 

R20000 

R5 000 

FSOOO 

-Develop Health and hygiene training 
manual internal 

30/08/2010 

30/0ct/2011 

R(0) 

R20000 

R(0) 

R(0) 

-Conduct rural participatory appraisal and 
feasibility of projects to be implemented 

30/072010 

30/May/2011 

R5000 

RIO 000 

R5000 

R(0) 

- Setting up PSC in all new projects and 
support existing ones 

15/07/2010 

3Q/May/2011 

R5 000 

R15 000 

RIO 000 

RIO 000 

- Conduct training needs analysis for 
PSCs 

15/08/2010 

30/March/2011 

R(0) 

FSOOO 

R(0) 

R(0) 

- Conduct training and capacity building for 
all PSCs established 

14/09/2010 

30/May/2010 

R(0) 

R20 000 

R(0) 

R(0) 
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NATIONAL KEY PEFJFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

Social Crime prevention 

PROJECT MANAGER 

IVT MZSIinga 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECnVECS) 

Social crime prevention programme 

- Reduce escalating level of social contact crime vvthin 
the district through crime awareness carrpaigns 

- use sport as a tool to engage youth in active 
participatory activities in the areas 

- Coordinate the functioning and sitting of district crime 
prevention comrrittee with reports from all stakeholders 

- Attend JOINT meetings and advise stakeholders on 
crime hot sport and appropriate strategies relevant 

To promote crime free district through crime ay\ereness 
prograrrmes 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

INDICATOF^ 

TARGET 

-Approved district crime prevention strategy by council 

- N/inutes and agendas of DCPC 

- Produce monthly report of the above structure to standing 
comrrittee for noting and intervention if a needs warrants 
such 

3Cf'^ June -2011 

-Reduce crime levels at community 
level 

and Increased functioning of CPFs 
at EM’S 

Crime free Alfred Nzo 
district rrunidpality 

IVEANS OF VERinCATlON (OUTT>UT KPI) 

TARGET DATES 

IVEANS OF VERIRCATION 
(OUTTCOIVES KPI) 

TARGET DATES 

- Active functioning CPFs 

- N/inutes and reports of Dstrict corrmunity safety forum 

- Stock branding workshops conducted — reports 

- Cluster crime prevention awareness plans for execution — 
approved by standing corrrrittees 

SQh June 2011 

Monthly CPFs meeting sitting 
with progress report from villages 

SCfh June 2011 

TOTAL BUDGET ALLOCATION 

RLOOOOO 

VOTE NUIVBER 06 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Develop Data base for all CPF and their plans 

05/07/2010 

3Q/June/2011 

R5000 

R5 000 

R(0) 

R(0) 

Stock branding workshops held in 7x zone centers 

3Cy08/2010 

30/May/2011 

RIOOOO 

RIOOOO 

R14000 

FSOOO 

Conduct crime awareness workshops in the 2x LMs 

3Cy09/2010 

30/May/2011 

R(0) 

R15 000 

R15 000 

R(0) 

Facilitate district monthly crime corrmunity safety fomms 

15/07/2010 

30/May/2011 

RIOOOO 

R3000 

R3000 

FSOOO 

NATIONAL KEY PERFORMANCE AREA 

Good Governance & Public Participation 

FOCUS AREA 

effective customer care management 

PROJECT MANAGER 

IVT MZ aiinga 

PROJECT TTTl£ 

PROJECT OBJECnVECS) 

IDPOBJECnVE(S) 

Customer Care 

Establish a central coordinating customer care (call 

Establish a central customer care centre, with its satellites 
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center) wjthin ANDM that responds to the general 
complaints of ANDM customers/clients 


OUTPUT KEY PERFOFaVIANCE INDICATORS 

TARGET DATES 

OUrCOVES KEY PERFORMANCE 

INDICATOF^ 

TARGET 

- Call center established wjth functioning personnel 

3ah June -2011 

Improved quality of service which 
wfll lead to customer satisfaction 

Provide effective & 

efficient services to 

ANDM customers on 

time 

IVEANS OF VERinCATON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

- Call center operational & be able to respond to customer 
complaints wjthin the prescribed time (TAT) 

30 June 2011 

- Reduced customer corrpiciints 

- TAT has been shortened 

3ah June -2011 

TOTAL BUDGET ALLOCATION 

R300 000 

VOTENUIVBER 

V6 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START 

DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Functioning customer care change 
management control committee 

3008/2010 

30/0ct/2011 

R(0) 

R(0) 

R(0) 

R(0) 

Marketing Call center 

15/07/2010 

15/Aug/2010 

RIO 000 

R(0) 

R(0) 

R(0) 

Develop a customer care procedure 
manual 

30/07/2010 

30/M^/2011 

R5000 

R25 000 

R(0) 

R(0) 

Develop a customer care policy — 
customized for ANDM rural status 

/08/2010 

/Oct/2010 

R25 000 

R25000 

R(0) 

R(0) 
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3.1 THUSONG SERVICE CENTRE 


NATIONAL KEY PEFJFORMANCE AREA 

Good governance & public participation 

FOCUS AREA 

Bring integrated services closer to their door step 

PROJECT MANAGER 

M- M.Z Slinga 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTIVECS) 

Thusong Center 

-Provision of lx stop center services to the people 
- Integrated service delivery 

Improved service delivery 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCaVES KEY PERFORM/\NCE 

INDICATOr^ 

TARGET 

-Improved statistics of attendance in services provided 
-Increased no of service providers (from 05- 10)) 

3ia July 2011 

-Improved complete service delivery 
comprehensive ) 

Improved integrated 
service closer to 

corrmunities 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERIRCATTON 
(OUTCOIVES KPI) 

TARGET DATES 

-Monthly & quarterly reports 

3ia /July/2011 

-Improved statistics Sservice 

provided at the center 

31® July 2011 

TOTAL BUDGET ALLOCATION 

R200 000 (withCPS) 

VOTE NUMBER 06 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

-Awyareness programme about Thusong center 
to 3x wards 

Ol/July/2010 

15June/2011 

R12.500 

R12.500 

R12.500 

R12.500 

Signing of Service level agreement 

Ol/July/2010 

31® /Aug/2010 

nil 

nil 

nil 

nil 

-Branding and marketing in the 3x wards 

15/July/2010 

30/May/2011 

nil 

R20 000 

nil 

nil 

- Information sharing work-shops 

15/July/2010 

30/ May/2011 

R5 000 

R5 000 

R5 000 

FSOOO 

- Facilitate cleaning of the center 

Ol/July/2011 

3(yjune/2011 

R27 000 

R27 000 

R27 000 

R27 000 

-Review operational strategy of the effective 
functioning of the center (Stakeholders) 

Ol/Julu/2010 

30. March/2011 

RIOOO 

nil 

RIOOO 

nil 
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3.2 DISASTER MANAGEMENT 


NATIONAL KEY |3ERF=ORMANCE 

Good governance and Public Participation 

FOCUS AREA 

Irrmediate relief of communities affected by disasters 

PROJECT MANAGER 

MT M.Z Silinga 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECnVECS) 

-Recovery and Rehabilitation 

- Prompt response by the Dstrict 
to disasters 

-To minimize the impact of disasters vvithin the district. 

OUTPUT KEY PERFORMANCE INE3ICATOf« 

TARGET DATES 

CXJTCaVES KEY PERFORMANKJE INDICATORS 

TARGET 

-Relief Material procured and stored safely 

-Corrmunity as/vareness campaigns 

30 October 2010 

30 July 2010 

-Number of affected members of corrmunities getting relief 
support material vvthin short period of time 
-VN^I capacitated communities about application of safety 
measures when disasters occur and howto access assistance 
from the municipal Dsaster Risk Management Centre. 

-Improved response 

mechanism and 

corrmunity 
empowerment 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-Appointment of Supplier for relief rraterials 
-Update register of material in the rrunidpal 

storeroom 

-Number of meetings held vwth communities and 
stakeholders on as/vareness campaigns 

30 October 2010 

30 July 2010 

-Monthly report on disaster relief material 

-Reduced number of corrplaints by the members of the 

corrmunity 

-Custorrer satisfaction surveys on responding time by the 
district when disasters occur. 

30 June 2011 

TOTAL BUDGET ALLOCATION 

FSOO 000-00 

VOTENUIVBER 

V6 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

-Facilitate appointment of Supplier for relief 
material 

01/1(^2010 

31/11/2010 

RIOCXXJ-CD 

Nil 

Nil 

Nil 

-Facilitate procurement and storage of relief 
material 

30/11/2010 

31/12/2011 

Nil 

R IQO.OCD.CX) 

Nil 

Nil 

-Community a!i/\areness programmes on disaster 

01/07/2009 

31/06/2011 

R lOO.OCD.OO 

RSO.OCD.CX) 

R KXI.OCD.CX) 

RSO.OCD.OO 
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NATIONAL KEY PERBDRMANCE AREA 

Good governance and Public Participation 

FOCUS AREA 

Develop a Dstrict comprehensive Dsaster risk assessment Plan 

PROJECT MANAGER 

M- MZSilinga 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECnVECS) 

- Dsaster Risk Assessment 

- Strategic overview of the disaster 
risk management wthin the district 
asawhole 

-To have a well coordinated Dsaster Risk Management plan for the district. 

OUTPUT KEY PERFORMANCE INE3ICATOf« 

TARGET DATES 

OUTCaVES KEY PERFORMANCE INHCATORS 

TARGET 

-Improved and detailed Dsaster Management Plan 
-Improved Dsaster Risk Management strategies in 
dealing vvth disasters. 

30 April 2011 

31 May 2011 

-Dsaster Risk Assessment plan in place 

-All disaster risk management related reports giving directions 
towards IDP strategic objectives and further form part of Sector 
plans for the IDP. 

-Improved strategies and 
control measures to deal 

w/ith Dsasters in the 

district. 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

-A comprehensive Risk assessment plan in place 

30 April 2011 

-Dstrict municipality and communities well informed of areas of 
high risks for disasters. 

-Irrproved planning and implementation plans in place. 

31 May 2011 

TOTAL BUDGET ALLOCATION 

RSOO 000-00 

VOTENUIVBER 

V6 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

-Facilitate the Appointment of Service Provider 

01/09/2010 

31/10/2010 

RIO 000-00 

Nil 

Nil 

Nil 

-Project Team Establishment 

01/11/2010 

15/11/2010 

Nil 

Nil 

Nil 

Nil 

-Situational Assessment and first draft report 
preparation 

01/12/2010 

31/01/2011 

Nil 

Nil 

R200 000-00 

Nil 

-Stakeholders Consultation 

01/02/2011 

28/02/2011 

Nil 

Nil 

RlOO 000-00 

Nil 

-Final report preparation and submission for 
approval 

01/03/2010 

31/03/2011 

Nil 

Nil 

RiQoooaoo 

Nil 
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3.3 FIRE AND RESCUE SERVICES 


NATIONAL KEY PERB3RMANICE AREA 

Basic Service Delivery 

FOCUS AREA 

Promote sustainable fire safety environment through service delivery 

PROJECT MANAGER 

N/T. MZSilinga 

PROJECTTITLE 

PROJECT OBJECTlVE(S) 

IDPOBJECnVE(S) 

Fire and rescue services ( Strengthening ) 

- To protect public land, assets and values from the 
adverse effects of fire and accidents — to save lives 

To ensure safe & sustainable environment for the residents and 
visitors to the district against fires & accidents 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATOF^ 

TARGET 

-Irrprove response time by refurbishing control center and 
keeping all resources ready for response at all times. 
-Ftespond to emergencies at minimal time as stipulated by 
national safety standards 

-F?aise awareness and educate public on fire safety issues 
-Creation of fire safety database, registration of hazardous 
substances and perform routine inspections 

01 July 2010- 30 June 2011 

All corrmunities abide by the safety 
standards and by-laws of the district. 

- to eliminate the risks 

associated vyth 

uncontrolled fires 

comrunities wsll 
capacitated to manage fire 
incidents at initial stages 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTTCOIVES KPI) 

TARGET DATE 

- Fteduce damages to properties 

- Data base for fire safety in place — both urban & rural 

areas 

OQh June 2011 

- availability of trained fire safety 
cormittees to prevent outbreak of 
fires 

30^ June 2011 

TOTAL BUDGET ALLOCATION 

R1 000 000 00 

VOTENUIVBER 

06 

PROJECT IVILESTONESf 

ACTIVITIES 

TIIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Facilitate recruitment and support 
to key Fire objectives (Volunteers) 

01/07/2010 

30/06/2011 

R 165 000 

R 165 000 

R 165 000 

R165 000 

Embark on comrunity fire safety 
awareness and education 

01/07/2010 

30/06/2010 

R10.625 

R10.625 

R10.625 

R10.625 

Fire safety and law/ enforcement 
implementation 

01/07/2010 

30/06/2011 

R10.625 

R10.625 

R10.625 

R10.625 
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3.4 MUNICIPAL HEALTH SERVICES 


Water Quality Monitoring 


NATIONAL KEY PERBOFaVIANICE 

Basic Service Delivery 

FOOJSAREA 

Healthy commjnities 

PROJECT MANAGER 

MZSIinga 

PROJECTTITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECnVE(S) 

V\Mer (Quality Monitoring 

To reduce prevalence rate of water borne related 
illnesses. 

To rronltor the quality of water supplied to the commjnities by 
ANDMV\/SA 

OUTPUT KEY PERFORMANCE INDICATOFS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATOFS 

TARGET 

C3uality of water used for domestic purposes free from any 
impurities. 

30 June 2011 

Healthy communities. 

NAMer pollution controlled. 

Cortpliance with legislation 

400 samples taken & 
analyzed per year 

IVEANS OF VERIHCATION (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATTON 
(OUTCOIVES KFI) 

TARGET DATE 

Reduced waterborne related illnesses 

30 June 2011 

-Less incidents of water borne 

diseases 

30 June 2011 

TOTAL BUDGET ALLOCATION 

FG50 000 

VOTE NUMBER 

V6 

PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Beefing up of existing water kits 

01 July 2010 

01 November 2010 

Nil 

R40 000 

Nil 

Nil 

\AMer samples taken & analysed 

01 July 2010 

30 June 2011 

RllOOOO 

R40 000 

R75 000 

R75 000 

Capacity building of officials on updates & 
purchasing of SANS 0241 

01 July 2010 

31 April 2011 

FS 000 

Nil 

R5 000 

Nil 
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Food Control & Safety 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Healthy communities 

PROJECT MANAGER 

MZSilinga 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

IDPOBJECTlVE(S) 

Food Control & Safety in ANDM 

To monitor quality of food that reach ANDM consumers 

To reduce rate of food borne disease outbreaks 

To fight rricro-malnutrition problem through food 
fortification & salt iodisation 

To monitor the food quality in ANDM 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUTCaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Healthy commjnities. 

Rxd poisoning controlled. 

Gorrpliance with food legislation 

Aesthetically acceptable conditions 

Grading of businesses in acc vyth legislation 

30 June 2011 

Irrproved quality of food 

65% of our businesses 
vytb approved CoA 

IVEANS OF VERinCATlON (OUTFtJT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 
(OUTTCOIVES KPI) 

TARGET DATE 

Reduced food-borne poisoning/ diseases 

30 June 2011 

No of samples not corrplying w/th 
FCD Act & related legislation from 
those taken from businesses 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R150 000 

VOTENUIVBER 

V6 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

1. 65% of business vwth CoA 

01 July 2010 

30 June 2011 

R5 000 

FSOOO 

R5 000 

FSOOO 

2. 50% of business complying with HACCP 
standards 

01 July 2010 

30 June 2011 

R5 000 

FSOOO 

RIO 000 

R20000 

3. 100% of business supplying ANDM should 
sell fortified foodstuffs 

01 July 2010 

30 June 2011 

10000 

15 000 

5000 

10 000 

4. 30% of meat & rrilk suppliers meeting 
legislation requirements 

01 July 2010 

30 June 2011 

5000 

10 000 

5000 

5000 

5. Awareness campaigns to reduce food 
poisoning effects 

01 July 2010 

30 June 2011 

5000 

10000 

5000 

10 000 
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Health & hygiene promotion 


NATIONAL KEY PERBOFaVIANICE 

Basic Service Delivery 

FOCUS AREA 

Healthy communities 

PROJECT MANAGER 

MZSIinga 

PROJECT TITLE 

PROJECT OBJECTIVEtS) 

IDPOBJECTIVECS) 

Health & hygiene 

1. To increase the kna/\^edge of communities (especially 
the school children community) on health and hygiene 
issues. 

2. To monitor project based health and hygiene in areas 
vwth projects (latrines and water). 

3. To address continuous health & hygiene in areas where 
there are rxt projects. 

To improve the quality of life of ANDM communities. 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUTCOVES KEY PERFORMANCE INEJICATORS 

TARGET 

V\^l informed communities 

Reviewed quarterly 

Gommunities ™th healthy lifestyles 

Less or reduced 
cases/deaths caused by 
water related diseases 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTCOIVES KPI) 

TARGET DATES 

No of visits conducted 

(Quarterly 

No of \/\ater-borne corrrnunicable disease outbreaks/ 

cases 

Monthly 

TTOTAL BUDGET ALLOCATION 

100000.00 

VOTTENUIVBER 

VB 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENE3ITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

1. 60% of ANDM communities (especially school 
kids) to have adequate kno/v^edge on health and 
hygiene issues 

01July2010 

30 June 2010 

35 000 

15 000 

25 000 

25000 


ANDM Service Delivery and Budget Implementation Plan for 2010/2011 


87 




W^e Management Monitoring 


NATIONAL KEY PERBOFaVIANICE 

Basic Service Delivery 

FOCUS AREA 

Healthy communities 

PROJECT MANAGER 

MZSilinga 

PROJECT TITLE 

PROJECT OBJECTl\/E(S) 

IDPOBJECn\/E(S) 

NA^ste Management Monitoring 

Ensuring that waste is monitored dosely and any waste that is 
irrproperly managed is reported & dealt forthwith. 

To improve the quality of life of ANDM comrnjnities. 

OUTPUT KEY PERFORMANCE 

INDICATOr^ 

TARGET DATES 

OUTCaVES KEY PERFORMANCE INDICATORS 

TARGET 

No chances of scavenging 

Improved infection control 

01 July 2010 to 30 June 2011 

Healthy environments 

Reduce infections 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

A dean and safe environment vyth spedfic 
reference to the public areas & roads. 

30 June 2011 

Healthy environments (ANDM area of jurisdiction) 

30 June 2011 

TOTAL BUDGET ALLOCATION 

100 000.00 

VOTENUIVBER 

V6 

PROJECT MLESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENE3ITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARrTER2 

QUARTERS 

QUARTER 4 

1. ICD % of ANDM disposal systems in 
place vuth spedfic reference to public 
places — normalization after the world 
cup. 

01 July 2010 

31 June 2011 

FGOOOO 

R30000 

R20000 

R20000 
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Health surveillance of premises 


NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA 

Healthy corrmunities 

PROJECT MANAGER 

MZSilinga 

PROJECT TITLE 

PROJECT OBJECTlVE(S) 

IDPOBJECTl\/E(S) 

Health surveillance of business premises 

Ensure that all non food businesses. Government 
premises and residential premises comply with 
minimum health requirements. 

To ensure that food and norvfood businesses, schools, and 
govt buildings are evaluated and rronitored. 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUTCOVES KEY PERFORMANCE INDICATORS 

TARGET 

Buildings in DM conforrring to the standard building 
regulations and all related legislation 

30 June 2011 

Healthy environments 


IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

Aesthetic look 

30 June 2011 

Reports of compliance 

30 June 2011 

TTOTAL BUDGET ALLOCATION 

150000 

VOTENUIVBER 

VB 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTERLY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Evaluation of buildings 

01 July 2010 

30 June 2011 

20000 

25 000 

25000 

15 000 

Government premises (including clinics and schools - mral 
and urban) 

01 July 2010 

30 June 2011 

5000 

10 000 

5000 

10 000 

Prirrary School Nutrition Programme designs 

01 July 2010 

30 June 2011 

5000 

5000 

Nil 

10 000 

Funeral undertakers that meet regulations 

01 July 2010 

30 June 2011 

5000 

5000 

5000 

Nil 


NATIONAL KEY PERBDFaVIANCE AREA 


Basic Service Delivery 
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FOCUS AREA 

Healthy communities 

PROJECT MANAGER 

MZSilinga 

PROJECT TITLE 

PROJECT OBJECTl\/E(S) 

IDPOBJECTIVECS) 

cQ Surveillance & prevention of 
comrunicable diseases 
b) Dsposal of the dead/ Cremation & 
exhumation 

Ensure that communicable diseases within Alfred Nzo are 
effectively prevented, and even the cross-boundary issues are 
properly addressed. 

Surveillance of comrtunicable diseases 

OUTPUT KEY PERFORMANCE 

INDICATOr^ 

TARGET DATES 

OUTCaVES KEY PERFORMANCE INDICATORS 

TARGET 

- No of EPR plans properly co-ordinate 

- No of assessments & investigations 
conducted (after receipt of notifications) 

-No of exhumations reported and monitored 

01 July 2010 to 30 June 2011 

Healthy environments 


IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON (OUTTCOIVES KPI) 

TARGET DATES 

Reports 

01 July 2010 to 30 June 2011 

No of cases/ Reduction rate vs reporting rate of comrunicable 
diseases. 

01 July 2010 to 30 June 2011 

TTOTAL BUDGET ALLOCATION 

150 000.00 

VOTENUIVBER 

V6 

PROJECT MLESTONES 

TIIVEFFiAIVES 

QUARTERLY EXPENE3ITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

Epidemiological surveillance of diseases 

01 July 2010 

20 June 2011 

15 000 

20000 

25000 

10000 

DEHIS (District Environmental Health 
InforiTBtion ^sterns) installed and functional 

01 July 2010 

30 June 2011 

Nil 

80000 

Nil 

Nil 


4. BUDGET AND TREASURY OFFICE 
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NATIONAL KEY PERFORMANCE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

INCOME 

PROJECT MANAGER 

CHIEF FINANQAL OFFICER 

PROJECT TITLE 

PROJECT OBJECTlVE(S) 

IDPOBJECn\/E(S) 

V\Mer Meter Reading 

Accurate Billing 

Revenue Management 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

IMJICATORS 

TARGET 

Meter Readings 

Monthly 



IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTTCOIVES KPI) 

TARGET DATES 

Monthly Meter Reading Register 

Monthly system meter reading reports 

At the end of each month 

Statements remitted 

Monthly 

TTOTAL BUDGET ALLOCATION 

80 000.00 

VOTENUIVBER 


PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPEMJITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Reading of meters 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Research and procure meter reading system 

01July2010 

31 December 2010 

NIL 

40000.00 

40000.00 

NIL 

Readings captured on SAMRAS for billing 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Run exceptions report 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Refer unfamiliar or defective readings to technical 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Refer faulty prepaid meters to technical 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Renewal of Syntel system — prepaid water system 

01 July 2010 

30 June 2011 

Once 

NIL 

NIL 

NIL 

Run meter reading reports 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Prepare report of water leaks 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Review/ of policy and procedures 

01 July 2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 


NATIONAL KEY PERFOFaVIANICE AREA 


FI NANO AL VI ABI LITY 
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FOCUS AREA 

INCOME 

PROJECT MANAGER 

CHIEF FINANQAL OFFICER 

PROJECT fTTLE 

PROJECT OBJECTl\/E(S) 

IDPOBJECnVECS) 

ReveriLe Management 

Billing 

Municipal liquidity 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

INDICATOr^ 

TARGET 

Statements 

Monthly 

Remittance of Statements 

50% of total billed 

MEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Monthly Statements 

Monthly Receipts 

Monthly Meter Reading Register 

Monthly system meter reading reports 

Receipts of DORA 

Bank Statements of call accounts and investments 

At the end of each month 

Statements remitted 

Monthly 

TOTAL BUDGET ALLOCATION 

Nil 

VOTENUIVBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

Remittance of statements on the of each month. 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Quotation and Invoice from SA Post Office. 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Print age analysis for reconciliation purposes. 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Condixl a data cleansing and verification of \/\>ater 

consumers. 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Receive relevant documentation from respective 
departments and Invoicing of Fire and plant hire 
debtors 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Receipts and proper allocation of Grants as per 

Division of Revenue Act 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Recording of interest received to income accounts 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Direct deposit reconciliation 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Review of policy and procedures 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 


NATIONAL KEY PERBDFaVIANICE AREA 


FI NANO AL VI ABI LITY 
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FOCUS AREA 

INCOME 

PROJECT MANAGER 

CHIEF FINANOAL OFFICER 

projecthtle 

PROJECT OBJECn\/E(S) 

IDPOBJECn\/E(S) 

ReveriLe Enhancement 

Improve Cash flow 

Municipal liquidity 

OUTPUT KEY PERFORMANCE INDICATOFS 

TARGET DATES 

OUTCOVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Reading of the new installed meters. 

Registration of the new installed prepaid wyater meters and 
issuing of tokens thereof. 

Implementation of strategy 

VAT refund 

Monthly 

Increase in revenue collected 

100% 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERIRCATION 
(OUTTCOIVES KPI) 

TARGET DATES 

Meter readings 

At the end of each month 

Statements remitted 

Monthly 

TOTAL BUDGET ALLOCATION 

Nil 

VOTENUIVBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Receipt of application form from customer and creating a job 
card thereof 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Installation of meter and registration of meter number — 
U'ban Areas 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Installation of meter and registration of meter number — Rural 
Areas (government departments) 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Research and develop other new revenue schemes 

01July2010 

30 June 2011 

Once 

NIL 

NIL 

Once 

VAT input claims from SARS 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Review of policy and procedures 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 


NATIONAL KEY PERFORMANCE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

INCOME 
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PROJECT MANAGER 

CHIEF FINANOAL CFFICER 

PROJECT TITLE 

PROJECT OBJECnVE(S) 

IDPOBJECnVE(S) 

Debt Management 

Improve Cash flow/ 

Municipal liquidity 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Implementation of Strategy 

Implementation of Credit Control and Debt Collection Policy 
Indigent Policy 

Monthly 

Increase in revenue collected 

100% 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATTON 
(OUTTCOIVES KPI) 

TARGET DATES 

Meter readings 

Data Verification 

Age Analysis 

Indigent Register 

Payments agreements 

At the end of each month 

Statements remitted 

Indigent applicEition forms 

Monthly 

TTOTAL BUDGET ALLOCATION 

Nil 

VOTE NUVBER 


PROJECT MLESrONES 

TIIVEFRAIVES 

QUARTELY EXPENDITLIRE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Discount schemes 

01July2010 

30 June 2011 

Monthly 

Monthly 

NIL 

NIL 

Send collection letters 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Selectively make telephone calls to businesses, 
government departments, and capacity identified 
households 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Make personal visits 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Develop indigent register which is linked w/ith Local 
Municipality 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation of individual debtors accounts 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation of age analysis to control accounts 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Review/ of policy and procedures 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 


NATTONAL KEY PERFORMANCE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

EXPERNDITURE 
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PROJECT MANAGER 

CHIEF FINANQAL OFFICER 

PROJECT TITLE 

PROJECT OBJECnVE(S) 

IDPOBJECnVE(S) 

Creditors Management 

Prevent of fictitious creditors 

Liquidity 

OUTPUT KEY PERFORMANCE IM3ICATOf« 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

IMJICATCIF^ 

TARGET 

Credit application forms 

Reconciliation statements 

Proper documentation 

Monthly 

Remittance advice 

Monthly 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTTCOIVES KPI) 

TARGET DATES 

Reconciliation statements 

Monthly 

Remittance advice 

Monthly 

TOTAL BUDGET ALLOCATION 


VOTENUIVBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECnONS 

START DATE 

EMJDATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Recording of invoices— sub ledger 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation of individual creditors 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation of Sub-Ledger to control account 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Implement a sequence filling system 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Implement and record a ACB/Cheque number filling 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Timeous payment of creditors 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Review of policy and procedures 

01 July 2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 


NATIONAL KEY PERFORMANCE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

EXPERNDITURE 
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PROJECT MANAGER 

CHIEF FINANOAL CFFICER 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECnVE(S) 

Payment Management 

Prevent of fictitious creditors and staff members 

Liquidity 

OUTPUT KEY PERFORMANCE INDICATOFS 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Printing of creditors sub-ledger. 

Reconciliation of statements and sub-ledger 

Proper documentation. 

Obtain SLA between municipality and service provider i.e. 
debit orders 

Monthly 

Remittance advice 

Monthly 

IVEANS OF VERIHCATION (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATTON 
(OUTTCOIVES KPI) 

TARGET DATES 

Reconciliation statements 

Monthly 

Remittance advice 

Monthly 

TOTAL BUDGET ALLOCATION 


VOTENUIVBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPEM3ITLIRE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Reconciling of debit orders with sub-ledger 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Validation of all supporting documentation 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation of Sub-Ledger to control account 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Timeous payment of creditors 

01 July 2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Review/ of policy and procedures 

01 July 2010 

30 June 2011 

NIL 

NIL 

NIL 

NIL 


NATTONAL KEY PERFORMANCE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

EXPERNDITURE 
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PROJECT MANAGER 

CHIEF FINANQAL OFFICER 

PROJECT TITLE 

PROJECT OBJECnVE(S) 

IDPOBJECnVE(S) 

Payroll Management 

Prevent of ghost employees 

Liquidity 

OUTPUT KEY PERFORMANCE INDICATOFS 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

IIDICATOF^ 

TARGET 

Integration of VIP and SAMRAS financial system 
Reconciliation statements 

Back up disc 

Monthly 

Rerrittance advice 

Monthly 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTXXIIVES KPI) 

TARGET DATES 

Reconciliation statements 

Monthly 

Rerrittance advice 

Monthly 

TOTAL BUDGET ALLOCATION 


VOTE NUMBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Integration of the two systems (VIP and SAMRAS) 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Validation of all supporting documentation 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation of salary creditors 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Timeous payment of salary creditors 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Identification of Retirement benefits for pensioners 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 

Review/ of policy and procedures 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

NIL 
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NATIONAL KEY PERFORMANCE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

BUDGET AND REPOFm NG 

PROJECT MANAGER 

CHIEF FINANOAL OFFICER 

PROJECT TITLE 

PROJECT OBJECTlVE(S) 

IDPOBJECn\/E(S) 

Budget Preparation 

Financial Planning 

Effective and Efficient utilization of resources 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUTCOIVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Budget timetable 

Link IDPvyth budget 

Departmental budget inputs 

Draft budget 

Budget advertisement 

Gonsultation wjth relevant stakeholders 

Approval of budget 

31 March 2011 (Draft budget) 

31 May 2011 (Approved budget) 

Approved budget 

31 March 2011 (Draft 
budget) 

31 May 2011 (Approved 
budget) 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Tabled draft budget 

Approved budget 

31 March 2011 (Draft budget) 

31 May 2011 (Approved budget) 

Approved budget 

31 March 2011 (Draft 
budget) 

31 May 2011 (Approved 
budget) 

TOTAL BUDGET ALLOCATION 


VOTE NUMBER 


PROJECT IVILESTONES 

TIIVEFRAIVES 

C3UARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Prepare a budget timetable 

01July2010 

30 June 2011 

Once 

NIL 

NIL 

NIL 

Review of budget taking into account the views that were 
raised by relevant stakeholders 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 

Supporting documentation as per relevant legislation 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 

Obtain DORA allocation 

01July2010 

30 June 2011 

NIL 

NIL 

Once 

NIL 

Gonvene meetings vuth budget steering committee 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

NIL 

Review of policy and procedure 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

NIL 


NATIONAL KEY PERBDFaVIANCE AREA 
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FOCUS AREA 

BUDGET AND REPOFm NG 

PROJECT MANAGER 

CHIEF FINANQAL OFFICER 

PROJECTTITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECn\/E(S) 

Reporting 

Decision making 

Oortpliance 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUTCOMES KEY PERFORMANCE 

IMJICATOr^ 

TARGET 

Monthly reports 
(Quarterly reports 

Mid-year reports 

Yearly reports 

Annual Rnandal Statements 

Annual reports 

Clean audit report 

Monthly 

(Quarterly 

Mid-year 

Annually 

In year reporting 

Monthly 

Quarterly 

Mid-year 

Annually 

MEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

MEANS OF VERinCATTON 
(OUTCOMES KPI) 

TARGET DATES 

Monthly reports 

C3uarterly reports 

Mid-year reports 

Yearly reports 

Annual Financial Statements 

Annual reports 

Monthly 

C3uarterly 

Mid-year 

Annually 

In year reporting 

Monthly 

Quarterly 

Mid-year 

Annually 

TOTAL BUDGET ALLOCATION 

R200 000.00 

VOTE NUMBER 


PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPEMDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Prepare section 71 monthly reports 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Prepare section 72 rrid-year assessment reports 

01July2010 

30 June 2011 

NIL 

Once 

NIL 

Once 

Prepare section 52 quarterly reports 

01July2010 

30 June 2011 

Once 

Once 

Once 

Once 

Prepare section 66 monthly reports 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Prepare section 11 quarterly reports 

01July2010 

30 June 2011 

Once 

Once 

Once 

Once 

Prepare budget monitoring monthly report 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Fully comply vyth GRAP 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Compilation and Submission of AFS 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 

Comply vyth section 75 of MFMIA 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

SAMF4AS training to staff members 

01July2010 

30 June 2011 

Once 

NIL 

NIL 

Once 

Fully utilization of financial system - SAMRAS 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Training to standing comrrittee 

01 July 2010 

30 June 2011 





Review of policy and procedure 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

NIL 


ANDM Service Delivery and Budget Implementation Plan for 2010/2011 


99 




NATIONAL KEY PERB3RMANICE AREA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

SUPPLY OHAIN MANAGEMEISTT 

PROJECT MANAGER 

OHIEF FINANQAL OFFIOER 

PROJECTTITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECnVE(S) 

Acquisition Management 

Provision of resources 

Service Delivery 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Monthly reports 

C3uarterly reports 

Md-year reports 

Yearly reports 

Clean audit report 

Tender documents 

Monthly 

C3uarterly 

Md-year 

Annually 

In year reporting 

Tender documents 

Monthly 

Quarterly 

Md-year 

Annually 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERinCATTON 
(OUTCOIVES KPI) 

TARGET DATES 

Monthly reports 

C3uarterly reports 

Md-year reports 

Yearly reports 

Annual reports 

Monthly 

C3uarterly 

Md-year 

Annually 

In year reporting 

Adverts (Newspaper ard rrtice 
board) 

Monthly 

Quarterly 

Md-year 

Annually 

TOTAL BUDGET ALLOCATION 


VOTENUIVBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Report on RIOOK and above bids that were 
awarded (montbly, quarterly and annually) 

01July2010 

30 June 2011 

Monthly 

Monthly 

Montbly 

Monthly 

Receive specification approved by head of 
department, (below RSOt^ 

01July2010 

30 June 2011 

NIL 

Once 

NIL 

Once 

Obtain quotations from service providers 
(below R30fQ 

01July2010 

30 June 2011 

Once 

Once 

Once 

Once 

C3uotations are then forwarded to procuring 
departments to make order requisition 
(RSOHg 

01July2010 

30 June 2011 

Monthly 

Monthly 

Montbly 

Monthly 

Process order upon receipt of requisition 
(below R30fQ 

01July2010 

30 June 2011 

Daily 

Daily 

Daily 

Daily 

Specification committee sits and discuss 
specification received from procuring 
department 

01July2010 

30 June 2011 

VA^efdy 

NA^kly 

NAfeeWy 

NAfeeWy 

Advert is then compiled and signed by 
Municipal Manager before its advertised 

01July2010 

30 June 2011 

VA^efdy 

NAfeekly 

\Afeekly 

\Afeekly 

On closing date, all bids received are 

01 July 2010 

30 June 2011 

NAfeeWy 

NA^eWy 

\Afeekly 

\Afeekly 


ANDM Service Delivery and Budget Implementation Plan for 2010/2011 


100 




registered 







Bids are then evaluated by bid evaluation 
cormittee and make recornmendation for 
appointment to adjudication corrrrittee 
(below RlOm) 

01July2010 

30 June 2011 

VA^efdy 

NAfeeWy 

NA^ekly 

NAfeeWy 

Rdt bids that are over FtLOm are referred by 
bid adjudication committee to the Municipal 
Manager 

01July2010 

30 June 2011 

VA^efdy 

NAfeekly 

NAfeeWy 

NAfeeWy 

Procuring department is then advised to 
prepare appointment letter that is signed by 
the Municipal Manager and the copy is filed 
atSCMUnit 

01July2010 

30 June 2011 

VA^efdy 

NA^kly 

NA^ekly 

NAfeeWy 

Procure SCM rradule 

01July2010 

30 June 2011 

25 000.00 

NIL 

NIL 

NIL 

Provide training to SCM staff and bid 
committee members 

01July2010 

30 June 2011 

NIL 

Once 

Nil 

Once 

Review of policy and procedure 

01July2010 

30 June 2011 

NIL 

NIL 

NIL 

Once 


ANDM Service Delivery and Budget Implementation Plan for 2010/2011 


101 




NATIONAL KEY PERTOFaVIANICEAR^ 

FOCUS AREA 

PROJECT MANAGER 

PROJECTTITLE 

Inventory Management 

OUTPUT KEY PERFORMANCE INDICATOf« 

Monthly reports 
C3uarterly reports 
Mid-year reports 
Yearly reports 

Clean atidit report 

MEANS OF VERinCATlON (OUTPUT KPI) 

Monthly reports 
C3uarterly reports 
Mid-year reports 
Yearly reports 
Annual reports 

TOTAL BUDGET ALLOCATION 
PROJECT MILESTONE I 


FI NANQ AL VI ABI LITY 

SUPPLY CHAIN MIANAGEMENfT 
CHIEF FINAISOAL CFFICER 
PROJECT OBJECn\/E(S) 
Provision of resources 
TARGET DATES 

Monthly 

C3uarterly 

Mid-year 

Annually 

TARGET DATES 

Monthly 

Quarterly 

Mid-year 

Annually 


Establish stock re-order levels 

Re-Activate stores module 

Provide training to SCM staff and bid 

committee members 

Reconcile stores 

Review of policy and procedures 


START DATE 

01July2010 

01July2010 

01July2010 

01July2010 

01July2010 


TIMEFRAMES 

END DATE 

30 June 2011 

30 June 2011 

30 June 2011 

30 June 2011 

30 June 2011 


QUARTER 1 

Monthly 


Monthly 

NIL 


IDPOBJECnVE(S) 


Service Delivery 


OUTCOMES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

In year reporting 

Monthly 

Quarterly 

Mid-year 

Annually 

MEANS OF VERinCATTON 
(OUTCOMES KPI) 

TARGET DATES 

In year reporting 

Monthly 

Adverts (Newspaper and rrtice 

Quarterly 

board) 

Mid-year 

Annually 


I VOTENUMBER | 

QUARTELY EXPENDITURE PROJECTTONS 


QUARTER 2 

Monthly 

Ml 

NIL 

Monthly 

NIL 


QUARTERS 

Monthly 


Monthly 

NIL 


QUARTER 4 

Monthly 


Monthly 

Once 
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NATIONAL KEY PERBOFaVIANICE /V^EA 

FI NANO AL VI ABI LITY 

FOCUS AREA 

Supply Chain Management 

PROJECT MANAGER 

CHIEF FINANOAL CFFICER 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTl\/E(S) 

Fixed Assets Management 

Safeguarding of Municipal assets 

Service delivery 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATES 

OUrcaVES KEY PERFORMANCE 

IMJICATORS 

TARGET 

Fixed Asset Ftegister 

30 June 2011 

Fixed Asset Ftegister 

30 June 2011 

IVEANS OF VERIHCATION (OUTPUT KPI) 

TARGET DATES 

IVEANS OF VERIRCATION 
(OUTCOIVES KPI) 

TARGET DATES 

Gompleted fixed asset register 

30 June 2011 

Fixed Asset Ftegister 

30 June 2011 

TTOTAL BUDGET ALLOCATION 

300 000.00 

VOTE NUVBER 


PROJECT MLESTONES 

TIIVEFRAIVES 

QUARTELY EXPENEJITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Appoint a service provider— valuation 

01July2010 

31 December 2010 

Once 

Once 

NIL 

NIL 

Update and Complete fixed asset register 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Update contract register per project and 
asset procured 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Activate asset management module in 
SAMRAS 

01July2010 

31 December 2010 

Once 

NIL 

NIL 

NIL 

Barcode all rrunidpal fixed assets that have 
been procured 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Insure assets as th^ are purchased 

01July2010 

30 June 2011 

700 000.00 

NIL 

NIL 

NIL 

Qassify fixed assets in the general ledger 

01July2010 

30 June 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Training of SCM staff 

01July2010 

30 June 2010 

Once 

NIL 

NIL 

Once 

Fteviewof policy and procedures 

01July2010 

30 June 2010 

NIL 

NIL 

NIL 

Once 
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NATIONAL KEY PERFOFaVIANICE /V^EA 

Financial Viability 

FOCUS AREA 

IT Strategy and Policies 

PROJECT MANAGER 

CFO 

PROJECTTITLE 

PROJECT OBJECnVE(S) 

IDPOBJECTlVE(S) 

IT Strategies and Pdides 

To provide an integrated, quality and cost-effective IT 
solutions 

To develop IT strategic management and policy 
framework for management of IT 

To have IT solutions that are aligned and support the strategic 
intentions of the district 

To develop IT policy framework that supports the municipality 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

INDICATOr^ 

TARGET 

IT Strategy, IT Policies 

February 2011 

ANDM aligned IT environment 
Approved IT Strategy and Policies 

February 2011 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTCOIVES KPI) 

TARGET DATE 

Approved IT Strategy and Policies 

February 2011 

MANCO, Mayoral and Council 
resolutions approving the Strategy 
and Policies 

Q12011 

TOTAL BUDGET ALLOCATION 

R 100,000 

VOTTENUIVBER 


PROJECT IVILESTONES/ 

ACTIVITIES 

TTIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Gompilation and wyorkshop of IT 
Strategy for staff and Council 

lJuly2010 

1 Oct 2010 

R 30,000 

R 30,000 

R 30,000 

NIL 

Gortpilation and wyorksfxjp of IT 
Policies for staff and Council 

1 Sep 2010 

1 Oct 2010 

NIL 

R 10,000 

NIL 

NIL 
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NATIONAL KEY PERFOFaVIANICE /V^EA 

Financial Viability 

FOCUS AREA 

District Information Management System 

PROJECT MANAGER 

CFO 

PROJECT TTTLE 

PROJECT OBJECnVE(S) 

IDPOBJECnVE(S) 

DMMS Revival Project 

Establishment of a District Information Management 
System 

Accessible District Information Management System 

Ease of sharing of information 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

INDICATOF^ 

TARGET 

Functional %stem 

1 December 2010 

The district information being 
managed effectively 

Sharing of Strategic Information 

1 February 2011 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATTON 

(ourcavES KPI) 

TARGET DATE 

Post implementation review report 

1 March 2011 

System being used by IGR structure 
and ANDM staff 

1 March 2011 

TOTAL BUDGET ALLOCATION 

R400,000 

VOTENUIVBER 


PROJECT IVILESTXJNES/ 

ACTIVITIES 

TTIVEFFiAIVES 

QUARTELY EXPENDITURE PRQJECTTONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Establishment of the PSC 

1 August 2010 

1 September 2010 

NIL 

NIL 

NIL 

NIL 

Definition of the prq'ect plans 

1 August 2010 

1 September 2010 

NIL 

NIL 

NIL 

NIL 

Project launch 

1 August 2010 

15 August 2010 

NIL 

NIL 

NIL 

NIL 

Implementation of the project 

1 October 2010 

1 December 2010 

R 400,000 

NIL 

NIL 

NIL 

Post implementation review 

1 January 2011 

1 February 2011 

NIL 

NIL 

NIL 

NIL 
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NATIONAL KEY PERFOFaVIANICE /V^EA 

Financial Viability 

FOCUS AREA 

Information Technology Refresh 

PROJECT MANAGER 

CFO 

PROJECTITTLE 

PROJECT OBJECnVE(S) 

IDPOBJECnVE(S) 

Information Technology refresh 

To replace the current IT infrastructure in order to 
reduce total cost of ownership and improve operational 
efficiency 

Improved operational efficiency 

OUTPUT KEY PERFORMANCE INDICATOFK 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

IMJICATCIRS 

TARGET 

Delivery and installation of new servers, desktops, laptops 
and rental of printers 

July 2011 

Improved operational efficiency 

July 2010 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATTON 

(OUTCOIVES KPI) 

TARGET DATE 

Project sign offs and closeout report 

July 2011 



TOTAL BUDGET ALLOCATION 

R2, 000,000 

VOTENUIVBER 


PROJECT MLESTONESf ACTIVITIES 

TTIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTTONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

Development of the business requirements and 
technical specification 

July 2010 

1 August 2010 

NIL 

NIL 

NIL 

NIL 

Procurement and installation of server infrastructure 

15 August 2010 

30 September 2010 

NIL 

R 300,000 

NIL 

NIL 

Upgrading of the NAfebsite 

lJuly2010 

1 August 2010 

R 30,000 


NIL 

NIL 

Procurement and installation of desktop and laptops 

15 August 2010 

15 September 2010 

NIL 

Rl,620,000 

NIL 

NIL 

Update network infrastructure 

15 September 2010 

30 September 2010 

R 50,000 

NIL 

NIL 

NIL 
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NATIONAL KEY PERBOFaVIANICE /V^EA 

Financial Viability 

FOCUS AREA 

Business Process Re-engineering (BPR) 

PROJECT MANAGER 

CFO 

PROJECTITTLE 

PROJECT OBJECnVE(S) 

IDPOBJECTTVE(S) 

BPR 

To review and document business processes 

Irtproved operational efficiency 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATE 

OUrcaVES KEY PERFORMANCE 

IMJICATOr^ 

TARGET 

Docurrented business processes for IT 

February 2011 

Irtproved operational efficiency 

February 2011 

IVEANS OF VERIHCATION (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATTON 

(OUTCOIVES KPI) 

TARGET DATE 

IVInutes of MANGO 

July 2011 



TOTAL BUDGET ALLOCATION 

R 150,000 

VOTENUIVBER 


PROJECT MLESTONESf ACTIVITIES 

TTIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Preparation of user requirements specification 

1 Oct 2010 

1 Nov 2010 

NIL 

NIL 

NIL 

NIL 

Procurement of BPR skills 

1 Nov 2010 

10 Nov 2010 

NIL 

R 140,000 

NIL 

NIL 

Review and documentation of business processes 

30 Nov 2010 

31 January 2011 

NIL 


NIL 

NIL 

Presentation, \AO'kshop and approval of IT business 
processes 

1 February 2011 

1 February 2011 

NIL 

R 10,000 

NIL 

NIL 
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NATIONAL KEY PERFOFaVIANICE /V^EA 

Financial Viability 

FOCUS AREA 

Computer Programs 

PROJECT MANAGER 

CFO 

PROJECTTITLE 

PROJECT OBJECnVE(S) 

IDPOBJECnVE(S) 

Gomputer programs 

Procurement of software licenses 

Meet corrpliance requirements 

OUTPUT KEY PERFORMANCE INDICATOf« 

TARGET DATE 

OUTCOIVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Run legal software 

December 2010 

Run legal software 

December 2010 

IVEANS OF VERinCATlON (OUTPUT KPI) 

TARGET DATE 

IVEANS OF VERinCATlON 

(OUTTCOIVES KPI) 

TARGET DATE 

Audit report 

May 2011 

Audit report 

M^2011 

TOTAL BUDGET ALLOCATION 

R 750,000 

VOTENUIVBER 


PROJECT MLESTONESf ACTIVITIES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Review and reconcile status of software 
licensing 

1 June 2010 

lJuly2010 

NIL 

NIL 

NIL 

NIL 

Settle the software license accounts including 
annual maintenance fees 

1 September 2010 

15 September 2010 

NIL 

R 750,000 

NIL 

NIL 
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5. CORPORATE SERVICES 


NATIONAL KEY PERBDRMANCE AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Performance Management System 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

IDPOBJECTlVE(S) 

Itxlividual PerformEince Management 

• Encourage performance culture 

• Appraisal of Errployees 

• Reward good performance 

• Review the policy 

• Put systems and controls in place 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUrCOVES KEY PERFORMANCE 

IMJICATORS 

TARGET 

Signing of performance contract 

31® of July 

Achieving IDP targets 

All employees 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERIRCATTON 
(OUTTCOIVES KPI) 

TARGET DATES 

Audit Reports 

30 June 2011 

Monthly/ Progress reports and 
performance audit reports 

30 June 2011 

TOTAL BUDGET ALLOCATION 

FS20 325.00 

VOTTENUIVBER 

V7 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

PMS Policy VUDrksfxtp for ANDM and its 
LMs 

01 July 2010 

30 August 2010 

R420 325.00 




Section 57 Performance Agreements/Plans 

01 July 2010 

30 July 2010 





All employees performarHEe Plans 

01 August 2010 

30 August 2010 





Performance review 

30 September 2010 

15 July 2011 

30 Sept-15 Oct 2010 
(R25 000) 

30 Dec-15 

Jan(R25 000) 

30 March-15 

April(R25 000) 

30 June-15 

July(R25 000) 

Employee Appraisals 

30 June 2011 

15 July 2011 
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NATIONAL KEY PERFORMANCE AREA 

Institutional Capacaty and Municapal Transformation 

FOCUS AREA 

Organisational Development 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECn\/E(S) 

IDPOBJECTlVE(S) 

Organisational development 

• To capacitate staff 

• Organisational structure be aligned vuth IDP 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Development of OrgarKDgram 

JE 

Team Development 

Policy review and develcprent of procedure manuals 

1 July 2010-30 July 2010 

July 2010 —September 2010 

1 July 2010-June 2011 Annually 

1 October 2010-November 2010 

Achieving IDP targets 

Productive workforce 

Al staff 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Signed and adopted organogram 

Singed job evaluation results 

Survey results 

1 July 2010-30 July 2010 

July 2010 —September 2010 

1 July 2010-June 2011 Annually 

AG report 

Improved HR ard labour relations 

30 June 2011 

TOTAL BUDGET ALLOCATION 

R210 000 

VOTENUIVBER 

V7 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Development of the organogram 

1 March 2011 

30 March 2011 



R50 000 


Adoption of the organogram by 
Council 

30 April 211 

30 M^ 2011 

Nil 

Nil 

Nil 

Nil 

Acceptance of the organogram by 
Organised Labour 

20 March 2011 

30 March 2011 

Nil 

Nil 

Nil 

Nil 

Evaluation ard Audit of cxirrent HR 
policies 

01 October 2010 

30 November 2010 

Nil 

Nil 

R20 000 

Nil 

Submission of draft policaes for 
approval 

01 December 2010 

30 December 2010 

Nil 

Nil 

Nil 

Nil 

VUDrkshop of policaes and 
procedure manuals 

OlJanuary 2011 

30 January 2011 

Nil 

Nil 

Nil 

Nil 

Prccurement of the Delloitte and 
Touche Job evaluation system 
software 

01 January 2011 

30 January 2011 

60000.00 

Nil 

Nil 

Nil 

Team development sessions 

01July2010 

30 June 2011 

R 60 000 01 (July-30 
July) 



R20 000 All staff 
team building 
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NATIONAL KEY PERBDRMANCE AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Errployee NA^Iness Program 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVE(S) 

IDPOBJECTlVE(S) 

Employee \A^lness Program 

• Errployee Assistance 

• Occupational Health and Safety 

• HIVand AIDSintbeVUDrkplace 

• Sound Labour Relations 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUrCOVES KEY PERFORMANCE 

IMJICATOr^ 

TARGET 

Attendance of the wellness 

Reduced sick leave 

01 June 2010 -July 2011 

Achieving IDP targets 

Motivated staff 

All staff 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Surveys report 

Attendance registers of wellness interventions 

C3uarterly 

Productive errployees 

June 2011 

TOTAL BUDGET ALLOCATION 

R2, 4M 

VOTTE NUMBER 

V7 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Awereness carrpaigns 

July 2010 

June 2011 

RIO 000 

RIO 000 

R5 000 

RIO 000 

Reference of staff to wellness 
providers 

01 July 2010 

30 June 2011 





Sourcing Service Providers for 
Employee Assistance Program 

01 September 

2010 

30 December 2010 


R140000 



Preparation for bi/ annual wellness 
day 

01 Decerrber 

2010 

31 December 2010 

Nil 

R30000 



Sourcing service providers for the 
procurement of first aid material and 
protective clothing. 

01 July 2010 

30 July 2011 

R500000 

R50000 

R300000 

Nil 

Up to date COIDA payments and 
adherence to payment arrangements 

01 July 2010 

30 June 2011 

R300000 

R300000 

R350000 

FG50 000 

Staff training on wellness issues 



R20000 


R5 000 

R20000 
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NATIONAL KEY PERBDRMANCE AREA 

Institutional (Capacity and Municipal Transfortratictn 

FOCUS AREA 

Human Ftesources develctpment 

PROJECT MANAGER 

Senior Manager (Corpctrate Cervices 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECTl\/E(S) 

Individual Capacity Building to employees and councilors 

• Implementation of the VUsrkplace Skills Plan 

• Stucfy /Assistance 

• Skills Development 

• Training Councilors 

/As per IDP objectives 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOVES KEY PERFORMANCE 

IMJICATOF^ 

TARGET 

Training of employees 

Training of Councilors 

July 2010- June 2011 

Improved Service Delivery 

/All staff and cxxjrxtilors 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVE/ANS OF A/ERinCATlON 
(OUTCOVES KPI) 

TARGET DATES 

(Quarterly and annual training report 

September 2010 -June 2011 

Survey 

Customer satisfaction 

Every quarter 

TOTAL BUDGET ALLOCATION 

R2 000 000 

VCfTENUIVBER 

A/7 

PROJECT IVILESTONES 

TIIVEFFiAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QU/ARTERl 

QU/ARTER2 

QU/\RTER3 

QU/\RTER4 

Conduct Skill Audits 

02/11/10 

26/02/2011 


R375 000 

R375 000 


Training Corrmittee Meetings 

01/08/10 

30/06/11 





Development of Training Plan 

12/04/10 

5/05/10 





Implementation Plan 

01/03/11 

30/03/11 





Approval of the \NSP by the training 
Committee and by the Council 

01/04/11 

30/04/11 





Submission of the V\^P to LGSETA 

15/06/11 

30/06/11 





VUiting of rxttices for Study 
Assistance for the next financial year 

01-10-10 

03-02-2011 





Receiving results from learners 

05/12/10 

05/02/2011 





Actual training 

01/07/10 

3C/06/11 

R400 000 

R220000 

R400 000 

R250 000 

Inducticxi of all employees 

01/07/10 

3C/06/11 

R4000 

R4000 

R4000 

R4 000 

HRD Forum, SDF.DSDF and 
learnership Oxmittee Meeting 

01/07/10 

30/06/11 

Nil 

Nil 

Nil 

Nil 

Training of councilors 

05/07/09 

31/06/10 

Faooooo 

R30000 

RIOOOOO 


Approval of the training by the 
Speakers Forum 

01/07/10 

30/06/11 


Nil 

Nil 

Nil 

S&T 

01July2010 

30 June 2011 

R125000 

R125 000 

R125 000 

R125 000 
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NATIONAL KEY PERBDRMANCE AREA 

Institutional Capacity and Municipal Transfortration 

FOCUS Area 

Fleet Management 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

IDPOBJECTl\/E(S) 

Fleet Management 

• To ensure an efficient and effective control of 

Council vehicles 

• Corrpliance 

Resource Perspective 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOVES KEY 

PERFORMANCE 

INDICATOr^ 

TARGET 

Vehicle use control 

Vehicle license 

1 July 2009 to 30 June 2010 

Improved Service Delivery 
Proper use of vehicles 

All staff 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Inspections Reports 

Log books 

Trip authority 

Fuel expenditure 

Vehicle maintenance 

Monthly 

Inspections Reports 

Log books 

Trip authority 

Fuel expenditure 

Car service 

1 July 2010 to 30 June 2011 

TOTAL BUDGET ALLOCATION 

R600 000 

VOTENUIVBER 

V7 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

VUDrkshop to staff on 
transport policies 

3August2010 

04 August 2011 





Hiring of vehicles 

01July2010 

30 July 2011 

RIO 000 

RIO 000 

RIO 000 

RIO 000 

License renewal 

01 July 2010 

30 July 2011 

RIOOOOO 

RIOOOOO 

RIOOOOO 

RIOOOOO 

Repairs & rrBintenance 



R40000 

R40000 

R40000 

R40 000 
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NATIONAL KEY PERFORMANCE AREA 

Institutional Capacity and Municipal Transforrration 

FOCUS Area 

Records Management 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

IDPOBJECTlVE(S) 

Records Management 

• Ensure flow of documents 

• Institutional memory 

• Use of control sheets 

• Centralized Registry 

• Procurement of integrated electronic records 
management system 

Resource Perspective 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCaVES KEY PERFORMANCE 

INDICATORS 

TARGET 

Use of registry 

1 July 2010 to 30 June 2011 

Easy accessibility of information 

1 July 2010 to 30 June 2011 

IVEANS OF VERinCATlON (OUTT>UT KPI) 

TARGET DATES 

IVEANS OF VERinCATTON 
(OUTCaVES KPI) 

TARGET DATES 

Inspections and Audits 

1 July 2010 to 30 June 2011 

Satisfaction surveys 

1 July 2010 to 30 June 2011 

TOTAL BUDGET ALLOCATION 

R450 000 

VOTENUIVBER 

V7 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER 4 

VUDrkshop on Procedure Manual 

1 July 2010 

30 August 2010 

5 session,! per 
department. 

Nil 

Nil 

Nil 

Centralization of Registry 

lJuly2010 

30 August 2010 

Movement of 

current registry 
office to the new 

office 

Nil 



Procurement of integrated electronic records 
iTEinagement system 

1 August 2010 

30 September2010 

R400 00a 
Preparation of 

TOR 

Advertisement of 

the tender-2 

weeks 

Adjudication and 
award -Iweek 
Appointment -1 
week 




Office Aterations 

lJuly2009 

30 August 2009 

R50000- 

Preparation of 

TOR 

Request for 

Nil 


Nil 
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proposal-1 weeks 
AdjixJication and 
award -Iweek 
Appointment -1 
week 





NATIONAL KEY PERFORMANCE AREA 

Institutional Capacity and Municipal Transformation 

FOCLBArea 

Security 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECTI\/E(S) 

IDPOBJECTlVE(S) 

Security Management 

• Securing Municipal assets 

• Contract Management of the Security Service 
Providers 

• Provide and maintain security infrastructure 

• Ensure Personnel Security 

Resource Perspective 

OUTPLrr KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUrCOVES KEY 

PERFORMANCE 

IMJICATOF^ 

TARGET 

Secure ANDM property and resources 

1 July 2010 to 30 June 2011 


1 July 2010 to 30 June 2011 

IVEANS OF VERinCATlON (OUTPUT KR) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Inspections and Audits 

1 July 2010 to 30 June 2011 

Secured assets 

1 July 2010 to 30 June 2011 

TOTAL BUDGET ALLOCATION 

R2,5m 

VOTENUIVBER 

V7 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 

Monthly meetings 

lJuly2010 

30 June 2011 

R625000 

R625 000 

R625 000 

R625000 

Inspections 

lJuly2CI09 

30 June 2010 
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NATIONAL KEY PEFJFORMANCE AREA 

Institutional Capacity and Municipal Transformation 

FOCUS Area 

By-laws enforcement 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVEtS) 

IDPOBJECTlVE(S) 

By-laws enforcement 

• To ensure strict compliance wjth the law 

• To ensure public safety 

• To avoid fires and other bealtb hazards 

• Reduce water losses 

Resource Perspective 

OUTPUT KEY PERFORMANCE INDICATORS 

TARGET DATES 

OUTCOVESKEY 

PERFORMANCE 

INDICATORS 

TARGET 

Compliance vyth the law 

1 July 2010 to 30 June 2011 

Reduced breach 

1 July 2010 to 30 June 2011 

IVEANS OF VERinCATlON (OUTT>Ur KR) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTCOIVES KPI) 

TARGET DATES 

Community Surveys reports 

1 July 2010 to 30 June 2011 

Strict compliance with by laws 
Statistics of notices issued 

1 July 2010 to 30 June 2011 

TOTAL BUDGET ALLOCATION 

FGOO.OOO 

VOTTENUIVBER 

V7 

PROJECT IVILESTONES 

tuvefraives 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER 2 

QUARTERS 

QUARTER4 

Development of 

operatioricd rrenual 

and enforcement 

strategy 

lJuly2010 

30 September 2010 

R150000 

(six prorrulgated by- 
laws) 




Training of staff on 

use c]f manuals 

1 October 

31 October 2010 


RlOO 000 
(Iworkshop) 



Provision of section 56 

notice books 

1 October 2010 

31 October 2010 


R50 000 
(20 Section 56 
Notice Books) 
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NATIONAL KEY PERBDRMANCE AREA 

Institutional Capacity and Municipal Transforrration 

FOCUS Area 

Facilitation of Transfer of two additional Municipalities 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVEfS) 

IDPOBJECnVEfS) 

Facilitation of Transfer of two additional 

Municipalities 

• Smooth transfer of staff 

Resource Perspective 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOMES KEY 

PERFORMANCE 

IMJICATOr^ 

TARGET 

Meetings 

Transfer agreement 

1 April 2011to 30 September 2011 

Satisfied staff 

1 October 2011 to 30 June 

2011 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

MEANS OF VERIRCATION 
(OUTCOMES KPI) 

TARGET DATES 

Meeting attendance registers 

Minutes of the meeting 

Signed agreement 

1 April 2011to 30 September 2011 

Fewer complains 

Survey report 

1 October 2011 to 30 June 

2011 

TOTAL BUDGET ALLOCATION 

RIOOOOO 

VOTE NUMBER 

V7 

PROJECT MILESTONES 

TIMEFRAMES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER4 








Conduct meetings with the 
transferring rrunidpality 

1 April 2011 

September 2011 

R15 000 

RIO 000 



Alignment of conditions of 
service 

1 April 2011 

September 2011 

R15 000 

RIO 000 



Integration of transferred 
staff 

1 October 2011 

31 December 2011 

R15 000 

RIO 000 



Aftercare 

lJan2011 

30 June 2011 

R15 000 

RIO 000 
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NATIONAL KEY PEFJFORMANCE AREA 

Institutional Capacity and Municipal Transformation 

FOCUS Area 

Employment Equity Plan 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECnVECS) 

IDPOBJECTlVE(S) 

Employment Equity Plan 

• Corrpliance 

• To identify and implement equitable employment 
practices 

• To ensure diversity in the workplace 

Resource Perspective 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCOVES KEY 

PERFORMANCE 

IMJICATOr^ 

TARGET 

Employment of POP 

Affitmative action 

1 July 2010 to 30 Sept 2010 

EE Plan 

All staff 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATlON 
(OUTTCOIVES KPI) 

TARGET DATES 

Reaching of employment equity targets 

Employment report 

1 June 2010 to 30 July 2011 

Submitted reports 

1 July 2009 to 30 June 2010 

TOTAL BUDGET ALLOCATION 

R150 000 

VOTE NUMBER 

V7 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

QUARTER 1 

QUARTER2 

QUARTERS 

QUARTER 4 

Assessment of policies 
and procedures and 
elimination of employment 
barriers 

July 2010 

30 August 2010 

R150000 




Assign responsibility 







Plan development 







Plan communication to 

staff 







Consultation vvth 

stakeholders 







CJuarterly reporting to 

Labor 

Sept 2010 

June 2011 

Nil 




Plan review 

01July2011 

15 July 2011 

Nil 
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NATIONAL KEY PEFJFORMANCE AREA 

Institutional (Capacity and Municipal Transformaticxi 

FOCUS Area 

Recruitment and selection 

PROJECT MANAGER 

Senior Manager (Corporate (Cervices 

PROJECT TITLE 

PROJECT CDBJECnVECS) 

IDPC3BJECT1\/E(S) 

Recruitment and selection 

• To populate the organogram 

• Recruiting and selecting the best candidates 

Resource Perspective 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUTCaVES KEY 

PERFCDRMANCE 

IMdCATCK^ 

TARCBET 

Employment of newstaff 

1 July 2010 to 30 Sept 2010 

Filing of vacant posts 

Newrecmits 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS CDF VERintCATlON 
(CDUTCOIVES KPI) 

TARCBET DATES 

Interview report 

1 July 2009 to 30 June 2010 

Assumption of duty forms 

(Quarterly- 1 June 2010 to July 

30 2010 

TOTAL BUDGET ALLOCATION 

FGBOOCD 

VCDfTE NUIVBER 

V7 

PROJECT IVILESTONES 

TTIVEFRAIVES 

(QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

(QUARTER! 

<3UARTER2 

(QUARTERS 

(QUARTER4 

Identification of vacant 

post 

01July2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 

Advertising vacant posts 

01 September 2010 

30 June 2011 

RIO 000 

RIO 000 

RIOOCD 

RIOOCD 

Selection(lnteiviews, 
assessments tests) 







S&T for candidates 



RIO 000 

RIOOCD 

RIOCDO 

RIOCDO 

Relocation of cardidates 



R200C10 

R20C1C10 

R20000 

R20CD0 

Accommodation of 

candidates 



R47 0(X) 

R45 0(X) 

R45CD0 

R45CD0 

Reference check 







(Qualification check 

01 September 2010 

30 June 2011 

R20(X) 

R20(X) 

R2CD0 

R2CD0 

Appointment 



Nil 

Nil 

Nil 

Nil 
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NATIONAL KEY PERFORMANCE AREA 

Institutional Capacity and Municipal Transfortretion 

FOCUS Area 

Cleaning services contract management 

PROJECT MANAGER 

Senior Manager Corporate Cervices 

PROJECT TITLE 

PROJECT OBJECrnVEtS) 

IDPOBJECTlVE(S) 

Cleaning services contract management 

• To ensure cleanliness of the working environment 

Resource Perspective 

OUTPUT KEY PERFORMANCE INE3ICATORS 

TARGET DATES 

OUrcaVES KEY 

PERFORMANCE 

IMJICATCIF^ 

TARGET 

Fewer complaints from customers 

Gorrpliance wjth the service level agreement by the Coorp 

1 July 2010 to 30 June 2011 

Satisfaction from internal and 

external customers 

1 July 2010 to 30 June 2011 

IVEANS OF VERinCATlON (OUTT>Ur KPI) 

TARGET DATES 

IVEANS OF VERinCATTON 
(OUTCOIVES KPI) 

TARGET DATES 

Surveys results 

1 July 2010 to 30 June 2011 


1 July 2010 to 30 June 2011 

TOTAL BUDGET ALLOCATION 

FSOOOOO 

VOTE NUMBER 

V7 

PROJECT IVILESTONES 

TIIVEFRAIVES 

QUARTELY EXPENDITURE PROJECTIONS 

START DATE 

END DATE 

C3UARTER1 

QUARTER2 

QUARTERS 

QUARTER4 

Ste inspection 

lJuly2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 

Hold monthly meeting vvth 
the service provider 

lJuly2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 

Conduct quarterly surveys 

1 July 2010 

30 June 2011 

Nil 

Nil 

Nil 

Nil 

Payment of the provider 

lJuly2010 

30 June 2011 

R200000 

R200000 

R200000 

R200 000 
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